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1.Ilnanunpyemble pe3yjbTaThl 00yUeHUsI M0 TUCIUIIMHE, COOTHECEHHbIE C
ycranoBiaeHHbIMHM B OIIOII BO nHankaTopaMua0CTHKEHUsI KOMIIeTEeHI N i

1.1.1lepeyenb KOMNeTeHLHI, (POPMHUPYEMbIX YUeOHOMH IMCIUIITTUHOM

Koa 1 HauMeHOBaHHEKOMIIETEHI[HI

Kon v HanMeHOBaHUe MHANKATOPA JOCTHKEHUS
komueTeHuuu(UJAK)

ITpodeccuoHaIbHAAIKOMIIETEHIUSA

[K-2

Biianeer HaBbIKaMM UCTIOJIB30BAHUS
OCHOBHBIX TCOpI/Iﬁ MOTHUBAIlUU,
JUAEPCTBA U BJIACTHU JUISl pELICHUS
YIPaBJICHUYECKUX 3a/1a4 U OpraHU3alu
IpyMIIOBON pabOTHl HA OCHOBE 3HAHUS
MPOLIECCOB I'PYIIIOBOM TUHAMUKHU U
IPUHIUIIOB (POPMUPOBAHUS KOMaH/bI, a
TaKKe YMEHHUEM IIPOBOIUTH ayaUT
YEJIOBEYECKHUX PECYPCOB U OCYLIECTBIATH
JUArHOCTUKY OpPraHU3alMOHHOM
KYJBTYpbI

WUJ-3.1K-2

CrnocoOeH Ha OCHOBE 3HAHUS MTPOLIECCOB
IpynIoBOi AMHAMUKY U IPUHIIUIIOB
(hopMupoBaHUSI KOMaHbl UCIIOJIb30BaTh
OCHOBHBIE€ TEOPUH MOTHUBAIIUH, JIUJIEPCTBA U
BJIACTH JUIsl pELIEHUS YIPaBIEHYECKHUX 3a/1a4 B
IIPOU3BOJICTBEHHOM JIEATENIbHOCTH




1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUS MO Y4eOHOI JUCHUIIIUHE

NupukaropblaocTuxke
HHUSIKOMIIETeHII NI

Ilnanupyemblepe3yabTaTbIO0YUeHUSsI

IIpodeccnonajibHasgs KOMIETEHIUS

ITK-2 Bnageer HaBbIKaMH MCIOJIb30BaHUSA OCHOBHBIX TEOPUH MOTHUBAIIUH, JTIUJEPCTBA U BIACTH
JUIS peIlieHUs YIPaBICHUYECKUX 3a7ad M OpTaHU3alluy IPYNIOBON pabOTH HA OCHOBE 3HAHUS
MPOIIECCOB TPYIIOBON JUHAMHUKY M MPUHITUIIOB (POPMUPOBAHHSI KOMAH/IbI, @ TAK)KE YMEHHEM
MPOBOJUTH AYJUT YEIOBEYECKUX PECYPCOB U OCYIIECTBIIATh JUATHOCTUKY OPTaHU3AIMOHHON

KYJbTYPbI

WUJ1-3.1K-2
Cnoco0eH Ha OCHOBE
3HAHMS IPOLIECCOB
IPYINIIOBOM AUHAMUKHU
Y TIPUHITUTIOB
dbopMHupOBaHUS
KOMaH/Ibl
HCIIOJIb30BATh
OCHOBHBIE TEOPHH
MOTHBALIUH,
JUIEPCTBA U BIACTH
JUISL peleHus
YIPaBICHUYECKUX
3aJ1a4 B
MPOU3BOACTBEHHOMN
JIeSITETbHOCTH.

3Hatb (3): nonHbI 00BeM TPeOOBAHMIA:

—6u0bl TIPOLIECCOB TPYNIIOBON IMHAMUKH ¥ IPUHIUIIOB (pOpMUpPOBaHUS
KOMaH/Ibl,

—6u0bl OCHOBHBIX TEOPHI MOTHBAITUY JUTS PENICHHS YIIPaBICHUECKIX
3a7a4 B MPOU3BOJICTBCHHON JCATEILHOCTH,

—6uO0bl OCHOBHBIX TEOPUH JINAEPCTBA U BIACTH IS PEILICHHS
yIpaBJiIeHYECKUX 33134 B IPOU3BOACTBEHHOM IESITEIBHOCTH,

— HOPA0OK TIPOBOAUTH ayAUT YEIIOBEYECKUX PECYPCOB U OCYILECTBIIATh
JIMarHOCTHUKY OPTaHW3allMOHHON KYJIBTYPHI.

Ymersb (Y): OCHOBHBIE YMEHUSI PU PELLIEHUHU 3a/a4:
—MOJIETTHPOBATH MPOIECCH TPYMITOBON JHHAMUKU U MPUHIIAIIOB
(hopMUpOBaHUS KOMaH/IBI,
—HCII0JIb30BaTh OCHOBHBIC Teopnﬁ MOTHBAIMU JJI pCIICHUA
YIIpaBJICHYCCKUX 3a/1a4 B HpOI/I3BO,ZLCTBCHHOI>'I JCATCIIbHOCTH,
—HCITOJIb30BaTh OCHOBHEIE TEOPHil INAEPCTBA U BIACTHU ISl PEIICHUS
YIPaBIEHYECKHX 33/1a4 B IPOU3BOJICTBEHHON JIEATEIIHOCTH,
—000CHOBBIBaTh AYAHUT YEIIOBEUECKUX PECYPCOB M OCYIIECTBISATh
JMArHOCTUKY OpraHU3allMOHHON KYJIbTYPHI.

Baanets (B): ocHOBHBIE HABBIKH B PELICHUH 33]a4:

— CIIOCOOHOCTBIO MOJICTTMPOBATH MPOLECCHI TPYIIIIOBOM JUHAMUKH U
MIPUHINIIOB (POPMHUPOBAHUS KOMaH/PbI,

— CIIOCOOHOCTBIO HCIIONIB30BATh OCHOBHBIE TEOPHI MOTUBALIUU IS
pelIeHns yIpaBIeHYeCKUX 3a7jad B IIPOM3BOICTBEHHOMN A€ATEIbHOCTH,

— CIIOCOOHOCTBIO MCIIONIB30BaTh OCHOBHBIE TEOPHIA JIMEPCTBA U BIACTH
JUIA PELeHUs YIPaBIeHYECKHX 3a/1a4 B IPOU3BOJCTBEHHON JESTEITFHOCTH,
— METOJIONIOTHEN MPOBOJUTD ayIUT YEIOBEYECKUX PECYPCOB U
OCYIIECTBIISITh JUATHOCTUKY OPraHU3aIMOHHON KyJIbTYpHI.

2. Hean 1 32124 0CBOEHHUS YU4eOHOI TMCHUMJIMHBI,MECTO JUCHUILJIMHBI B CTPYKTYype




OIIOII BO

Huctumummaa «[Ipon3BOICTBEHHBI MEHEKMEHT» BXOAUT B 00s13aTenbHY0 YacTh b1.B.02

Henb  mucnumiubbl  «[IpOM3BOACTBEHHBIH ~ MEHEMKMEHT» -  (opmupoBaHHE
npoeccCHOHANBHBIX KOMIETEHIINM, TEOPEeTHYEeCKHX 3HAaHUW M TNPAKTUYECKHX HABBIKOBB
OpraHM3aliy NPoLiecca YIIPaBICHUS IPOU3BOICTBOM.

B 3a1au BXOUT TEOPETUYECKOE N3YUEHHE U alpoOalusi:

- OCHOBHBIX 3JIEMEHTOB CUCTEMBI IPOU3BOJCTBEHHOIO MEHEHKMEHTA;

- MeTo/0B U (OpM OpraHM3alUU IPOU3BOJICTBEHHBIX MPOIIECCOB;

- 3aJa4 ¥ TUIIOB CUCTEM ONEPATUBHOIO IIAHUPOBAHMS;

- OpPraHM3alMHUPA3INYHBIXBHIOBIIPOU3BO/ICTB.
3.00beM y4eOHOIl IUCHMIIMHBI B 3a4Y€THBIX €IHHUIAX C YKA3aHHEM KOJIMYeCcTBa
aKaJjeMHM4YeCKMX 4YacOB, BbIJeJEeHHbIX Ha KOHTAKTHYH paldory oOy4yamommxcsi ¢
npenogasarejeM (Mo BHIAM Y4YeOHbIX 3aHATHH) M HA CaAMOCTOSITEIbHYI0 PpadoTy

00yYyarImuxcs
3.1. OunasipopmaodyyeHus
BuaydeOHoiipaboThI 5 cemecTp
OO6m1ast TpyT0eMKOCTh AUCITUTUIMHEI, 3aYeTHBIX €THHHUIT 5
4acoB 180
AynutopHas (KOHTaKTHast) paboTa, 4acoB 80
B T.4. 3aHSTHS JIEKIMOHHOI'O THIIA 32
3aHATHACEMUHAPCKOTOTHIIA 48
CaMoCTOATENhbHAPA00TA00YJAIOMINXCS, YACOB 71
B T.4. xypcoBas paboTa 27
KOHTPOJIb 29
BuanpomexyTtouHoHaTTecTaluu KypcoBaspaboTa, sx3aMeH
3.2 OuHo-3a04HasipopMaodyueHns
BuydueOHOHpaboTHI 5 cemectp
OO0u1ast Tpy1I0EMKOCTh AUCIUILIIMHBL, 324ETHBIX ¢IHHHIL 5
4acoB 180
AymutopHas (KOHTaKTHasi) paboTa, 9acoB 48
B T.4. 3aHATUSA JIEKLIMOHHOI'O TUIIA 20
3aHATHICEMUHAPCKOTOTHIIA 28
CamocTrosiTenpHaspadboTao0yyaromuxcsi, 4acoB 103
B T.4. KypcoBast paboTa 27
KOHTPOJIb 29
BuanpomexytouHolaTrecTanumn KypcoasipaboTta, 3x3aMeH
3.33aounasipopmaoldyueHus
BuayuebHoiipaboThl 5 cemectp
OO0miast Tpy1I0EMKOCTh JIUCIUILIIMHBL, 324ETHBIX ¢INHHI 5
94acoB 180
AynuropHas (KOHTakTHas) paboTa, 4acoB 8
B T.Y. 3aHATHSI JIEKIMOHHOTO THIIA 4
3aHATHACEMUHAPCKOTOTHIIA 4
CamMocTosTeNhbHAsIPa00Ta00yJAIOMINXCS, 9ACOB 161
B T.4. xypcoBas pabota 27
KOHTPOJIb 11
BuanpomexxyTouHoiiaTTecTauun Kypcosasipabora, 5x3amMeH

4. Coaep:kanue JUCHUNJIMHBI, CTPYKTYPHMPOBaHHOE N0 TeMaM (pa3jiesiaM) ¢ yKazaHueM



OTBE/ICHHOI'0 HA HUX KOJHMYeCTBA aKaJeMHYeCKHUX YaCOB H BUA0B Y4eOHBIX3aHATHI
4.1 llepeuennb pa3e/ioB IMCHUILIMHBI ¢ YKA3aHMEM TPYAOEMKOCTH ayIUTOPHOI
(KOHTAKTHOI) M CAMOCTOSITEIbHOI Pa0oThl, BUAOB KOHTPOJIEil U NepevyHsi KOMIIeTeHIU

OunasipopmaoOyueHus

HanmenoBanue
pa3aeiioB U TEM

TpynoeMKOCTh, 4aCOB

BCCIo

B TOMYHCJIC

ayAUTOPHOU
(KOHTaKTHOI)
paboThI

CamocTosTen
bHOIPabOTHI

HaumenoBanue
OILIEHOYHOTO
cpeacTBa

Kon
UK

Paszpen 1. Teopetnueckue
OCHOBBI IIPON3BO/ICTBEHHOTO
MEHEDKMEHTA

60

40

20

1.1. ®opmupoBaHue U pa3BUTHE
KOHIICTIIIMHUITPOU3BOJCTBEHHOTO
MEHEDKMEHTA.

15

10

1.2. MeToabl ¥ UHCTPYMEHTHI,
HCIIOIb3yEMBIE ITPU
YIpaBICHUH POU3BOACTBOM C
YYETOM XPOHOJIOTHH Pa3BUTH
MPOU3BOJCTBEHHOTO
MEHEKMEHTA.

15

10

1.3. Teopus u mpakTHKa
00IIeHNs ¥ TIOBEJCHHUS JTUCpa.
TexHonorus >3 PpeKTHBHBIX
KOMMYHUKAITIH.

15

10

1.4. CucteMHBIN H
CUTYaIMOHHBIN MOJX0IbI K
MIPOU3BOJICTBEHHOMY
MEHE/DKMEHTY.

15

10

Komnnoxsuym

Pazmen 2. Crparternyeckue
pe€ui€HusA B IMPOU3BOACTBEHHOM
MEHEDKMEHTE

64

40

24

2.1. IlpoektupoBanue
MPOU3BOJCTBEHHON CUCTEMBI.
IInanupoBanue
MIPOM3BOJICTBEHHBIX
MOIIHOCTEH.

16

10

2.2. Oprau3zaius
POU3BOJICTBEHHOTO MPOIIECcca
BO BPEMEHHU

16

10

2.3. YnpaBieHue TEKyIIUM
(yHKIMOHUPOBaHUEM
MPOU3BOJICTBEHHOU CUCTEMBI.

16

10

2.4. CoBpeMeHHbIE
METOAO0JIOTHH yIPABICHUS
npou3BoACTBOM. Teopust
OTrpaHUYCHUI.

16

10

Kypcosas pabota

27

27

Utoro 3a cemecTp

151

80

71

KOHTPOJh

29

Konnoksuym,
KonTtponsHas
pabota

WJ-3.11K-2

Hrtoromno qucuuimHe

180

OuHo-3a04HasihopMaoOyIeHUS




HanmenoBanue
pa3zienoB U TEM

TpynoeMKOCTb, 4aCOB

BCETO

B TOMYHCJIC

HaumenoBanue

ayAUTOPHOU
(KOHTaKTHO)

bHOU
paboThl

CamMocTosTen

paboThI

OIICHOYHOI'O
cpeacTna

Kon
MK

Paznen 1. Teopernueckue
OCHOBBI ITPOU3BOJCTBECHHOI'O
MEHE/DKMEHTA

48

16

32

1.1. ®opmupoBaHUE U Pa3BUTHE
KOHIICTI[UHUITPOU3BOICTBEHHOTO
MEHE/DKMEHTA.

12

1.2. MeToab!l ¥ UHCTPYMEHTHI,
UCTIOJNB3YyEeMBIE MTPH
yIpaBJICHAH IPOU3BOJACTBOM C
Y4ETOM XPOHOJIOTHH Pa3BUTHS
IPON3BOJICTBEHHOTO
MEHE/DKMEHTA.

12

KonnoxBuym

1.3. Teopus u npakTHKa
oOILIeHUS U TTOBEACHUS Hepa.
TexHonorus 3 pekTUBHBIX
KOMMYHUKAaIM.

12

1.4. CucteMHBIN K
CUTYaIIMOHHBINA TIOJXO/IBI K
MPOU3BOJICTBEHHOMY
MEHE/DKMEHTY.

12

Pazmen 2. Crparternyeckue
pelieHust B MPOU3BOJICTBEHHOM
MEHE/DKMEHTE

76

32

44

2.1. IIpoexTupoBaHue
MIPOM3BOACTBEHHOW CUCTEMEI.
IInanupoBanue
MPOM3BOJICTBEHHBIX
MOIIIHOCTEH.

14

10

2.2. Opranuzanus
IPON3BOJCTBEHHOTO NPOIIEeCcCa
BO BPEMEHH

20

10

10

Konnoksuym,
Konrtposnbhas

2.3. YnpaBneHue TeKyIuM
(YHKIIMOHUPOBaHHEM
POU3BOJCTBEHHON CUCTEMBI.

22

10

12

pabora

2.4. CoBpeMeHHbIE
METOJI0JIOTUHU YIIPaBIEHUS
MPOU3BOCTBOM. Teopust
OrpaHUYECHU.

20

12

Kypcosas pabora

27

27

Hroro 3a cemectp

151

48

103

KOHTPOJIb

29

WJ1-3.1IK-2

HWToro mo aucruiuimge

180

3aounaspopmaoOyueHus

| HawnmeHoBaHUE

TpynoeMKOCTh, 4aCOB

HaumeHoBanue |

Kox




pa3aenoB U TEM B TOMYHCJIE OLICHOYHOT O nAK

ayJIMTOPHOU cpencrTaa

(KOHTaKTHO)
paboTh

CamocTosiTen
BHOIPaOOTHI

BCCI'o

Pazpen 1. Teopetuueckue
OCHOBBI ITPOU3BOACTBEHHOTO 75 3 12
MEHEDKMEHTA

1.1. ®opmupoBaHUE U PA3BUTHE
KOHIICTIIIHUATIPOU3BOACTBEHHOTO | 18 - 18
MEHEDKMEHTA.

1.2. MeToabl u HHCTPYMEHTHI,
UCTIOJIb3YyEeMBbIE MTPH
yIpaBICHAH POU3BOACTBOM C
YYETOM XPOHOJIOTHUH Pa3BUTHS
MIPOU3BOJICTBEHHOTO
MEHEDKMEHTA.

19 1 18
Komnoxksuym

1.3. Teopus u npaxkTHKa
OOIIeHUS U TIOBEACHUS IUepa.
TexHonorus 3¢ pekTUBHBIX
KOMMYHUKAIUH.

19 1 18

1.4. CucteMHbIl 1
CUTYaIIMOHHBIN TIOIXOJBI K 19 1 18
MIPOU3BOJICTBCHHOMY

MEHEDKMEHTY. U/1-3.1K-2

Pazgen 2. Crparteruueckue
pelieHusi B MPOU3BOJICTBEHHOM| 67 5 62
MEHEDKMEHTE

2.1. TlpoektupoBanue
MPOU3BOCTBEHHONW CUCTEMBI.
IImarupoBanme 17 1 16
MTPOM3BOICTBEHHBIX
MOII[HOCTEMH.

2.2. Opranuzanus
IIPOU3BOACTBEHHOIO IIpoLiecca 17 1 16 Komnoksuym,
BO BPEMEHU KoHnTponbeHas

2.3. YpaBlieHHE TEKyIIUM pabora
(hYHKITHOHHPOBAHUEM 16 2 14
MPOU3BOJICTBEHHON CHCTEMBI.

2.4. CoBpeMeHHbIE
METOJI0JIOTHH YIIPaBICHH
MpOu3BOACTBOM. Teopus
OTpaHUYCHUI.

17 1 16

KypcoBas pabdora 27 27

Hroro 3a cemectp 142 8 134

KOHTPOJIb 11

HToro mno QUCHUILINHE 180

4.2 CopepxxaHue IMCUMILIMHBI 110 pa3iejiaM U TeMaM

Pa3nen 1.Teopernueckue 0OCHOBbI POM3BOACTBEHHOI0 MEHEIKMEHTA
Heab — popmupoBaHUe KOMIIETEHITUH, HEOOXOAUMBIX ISl CACTEMHOTO TPEJCTABICHUS Y




o0yyaroImuxcs MOHATHSI «IIPOU3BOACTBEHHBI MEHEKMEHT» KaK C NO3ULMU UHIUBHIYYyMa, TaK
U C MO3UIMHM OpraHu3alluM, a TAKKEe YMEHMH M HaBBIKOB B OOJIACTH HPOU3BOACTBEHHOI'O
MEHEHKMEHTA.

3agaum - oBJaJeTh HEOOXOAMMBIM OOBEMOM 3HAHUN K HABBIKOB B 00JacTU TEOPUH
MEHE/DKMEHTa U YIpPaBICHHUS KOMAaHJIOW; cGOpMHUpOBaTh HAyYHOE MHPOBO33PEHHUS U
npeacTaBiIeHus 00 0COOEHHOCTSIX MPOU3BOJICTBEHHOTO MEHEKMEHTA

Ilepedyenb y4eOHBIX 3JIEMEHTOB pa3jesa:

1.1.®0opmupoBaHue U pa3BUTHE KOHIENIUHN MPOU3BOACTBEHHOI0 MeHemMkMeHTa. [loHsTue
MIPOU3BOJICTBEHHOTO MEHEIKMEHTa. Paznuume yciayr u mpousBojacTBa ToBapoB. OOBEKT,
MIpeIMET, 1eNb U 33/1a4d MPOU3BOACTBEHHOTO MEHEKMeHTa. Pasnuune chepsl mpon3BOACTBa U
chepnl oocnyxuBanus B AIIK. IHcropuyeckoe pa3BUTHE IMPOU3BOACTBEHHOIO MEHCIKMECHTA.
OcHOBHBIE 3Tarnbl pa3BUTHUS IPOU3BOACTBEHHOTO MEHEIKMEHTA.

1.2.MeToabl U HHCTPYMEHTbI, HCNOJb3yeMble NPH YIPABJIEHUH MPOU3BOICTBOM C Y4eTOM
XPOHOJIOTHUM PA3BUTHSI TPOU3BOACTBEHHOI0 MEHEIXKMEHTA. XapaKkTepucTuka THIIOB
npou3BoJicTBa. OTIHMYUTENBbHBIE 0COOCHHOCTH TPOIIECCHOTO TTpou3BoAcTBa npeanpustuii ATTK.
Ennnnynoe mnpousBoactBo. CepuilHoe Npou3BoACTBO. MaccoBoe mnpou3BOACTBO. OTinuue
JUCKPETHOTO U MIPOLIECCHOTO MPOU3BO/ICTRA.

1.3. OcHoBBI Opranu3zanuu Npou3BoacTBa. [loHATHE MPOU3BOJACTBEHHBIX cucTeM. Cucrema
nonojiHeHus: 3amacoB. CucremMa pacliMBkM y3kux MecT. Tonkaromas cucrema. Cranaapt
ynpasienuss MRP. Tsnymas cucrema. Crangapt ynpasnenus JIT.

1.4.CucreMHBIi ¥ CUTYalIMOHHBIH MOAX0AbI K IPOU3BOJACTBEHHOMY MEHEIKMEHTY.
KitoueBble acmektbl  ympaBieHHs OusHec-miporieccaMu.OCHOBHBIX ~TEOPUH  MOTHBAIIUH,
muaepcta U Bnactu.[IpuHIMIel popmupoBanust KoMaHabl. [IpHHITUIIBI MPOIIECCHOTO MOAX0/A K
YIPaBJICHUIO MPOU3BOJCTBOM. THIIOBBIE 3JIEMEHTHI OM3HEC-TIPOIECCa U MIPUHIIUIIBI OpTraHU3aII
nponeccoB. OTiIMYKMe MPOLIECCHO-OpUEHTUpPOBAaHHOM opranuzanuu AlIIK or opranuzamnuu
TPaJAUIIMOHHOTO THIIA.

Pasznen 2. CTtparernyeckue pelieHUsi B IPOU3BOJACTBEHHOM MeHeIKMeHTe

Heab — GopmupoBaHUEe KOMIETCHIMA, HEOOXOIUMBIX IJIs MPUHSATHS CTPATETHUECKUX
pelieHnii B 00J1acTy MPOU3BOICTBEHHOTO MEHEPKMEHTA.

3agauu - OBJIAJETh HEOOXOOMMBIM OOBEMOM 3HAHMH M HAaBLIKOB B 00JacTH
COBPEMEHHBIX METOJOJIOTUH yIPaBICHUS MPOU3BOJICTBOM.

IlepedyeHb y4eOHBIX 3JIEMEHTOB pa3jesa:

2.1.I1poekTUpoBaHNe NMPOU3BOACTBEHHOW cucTeMbl. [l1aHMpoBaHue NMPOM3BOACTBEHHBIX
MomHocTeii. Benenne 0a3 JaHHBIX 10 pa3IUYHBIM  IOKa3aTensiM U (GOpMUPOBaHUE
UH(GOPMAIMOHHOTO 00eClevYeHrusT YYacTHUKOB OPraHU3allMOHHBIX MpPOoeKToB. OmnpeneneHue
MIPOU3BOJICTBEHHOW MomHocTH. KoprnopaTwBHass TONUTHKA H BHEMIHWE (DAKTOPBI MpHU
IJIAaHUPOBAHUM MPOU3BOACTBEHHON MouiHoctu Ha npeanpustusx AlIIK. Pemienune mo o0bémy
MPOU3BOJCTBEHHONH MOIIHOCTH. Bo3aeiicTBue Ha 00BEM IMPOU3BOJICTBEHHOW MOIIHOCTH.
MeTonsl  TPOTHO3UPOBaHUS — cOpoca, oOecreuwmBaromue  CTaOMIBPHOE  HCIOJIb30BaHUE
MPOU3BOJACTBEHHONM  MOIIHOCTU. [loHATHME 3aBUCHMBII W  HE3aBUCUMBIA  COPOC B
MPOU3BOJCTBEHHOM MEHEI)KMEHTE.

2.2.0pranmu3anusi NPOU3BOJACTBEHHOr0 mpouecca Bo BpeMeHH. [loHsTHe LMK mpolecca.
JnmutenbHOCTh 1UKIa mporecca. CTpykTypa TpPOU3BOACTBEHHOTO LMKIA. BUIbl NBHKEHHI
OpEeIMETOB TpyJa BO BPEMEHHU: MOCIEAOBATENbHBINA; MNapajUIeNbHBIA; HapajljIelbHO-
nocienoBareabHblil. OpraHu3anuss MOPOU3BOJCTBAa IMOTOYHBIMHU MeTodamu.  OpraHuzanus
MPOM3BOJACTBEHHOTO MTPOLECCa B MPOCTPAaHCTBE. PalimonanbHas ruiaHupoBKa MOApa3AeIICHUS



2.3.Yopasjienue TeKymiuM  (PYHKIMOHMPOBAHMEM  INPOM3BOJACTBEHHONl  CHCTEMBI.
VYnpasnenue 3anacamu. CyIIHOCTh U 3HaYEHUE MAaTEpUAIbHBIX 3an1acoB. Mozelb ¢ 3armacamMu Ha
BXOJIe U BbIXozie. Mojenp ¢ 3armacamu Ha BbIxoJe. Mozenb ¢ 3anmacaMu Ha Bxojae. Mojens 0e3
3armacoB.  YnpasiieHue cHaOxeHueMm. PelmieHue Bompoca O TNPOU3BOJICTBE WM IOKYIKE
MarepuanosB. Llenu 3aKynoyHo# AesTeNnbHOCTU. AHAIU3 MOCTABIIMKOB. YIIPaBJIE€HUE KAYECTBOM.
Crpareruss kauectBa mponykuuu. Kounenmus BceoOIIero  ympaBieHHS  KadueCTBOM.
Me:xiyHapoiHbIe CTaHIapThl KauecTBa.

2.4.CoBpeMeHHbIE METOHOJOTMH YIPABJIEeHUSA NPou3BoAcTBOM. Teopusi orpaHuyeHuid.
[Tapamgurma Teopun orpanuuenuii. Llens ynpasineHus npousBojacTBeHHOM cuctemoi B AIIK B
COOTBETCTBUH C Teopuedl orpanuucHuit. bepexximBoe mnpousBojacTBo (LeanManufacturing).
Crparerust 6epexyinBoro rnpousBoacTBa. OCHOBHbIE HHCTPYMEHTHI bepekiBoro npon3BoiCTBA.

Kauban wu

cucrema

BCEOOIIIET0  YNpaBJICHHS KA4eCTBOM. AKTHBHOE

MIPOU3BOJICTBO

(Agilemanufacturing). Beictpopearupyromiee nmpou3Boactso (QuickResponseManufacturing).

4.3 TemaTuuyeckuii NJ1aH Mo 04HOI Gopme 00ydeHUst

Pa3nen 1. TeopeTuyeckue OCHOBBI IPOU3BOJICTBEHHOT0 MEHEKMEHTA.
KonTakTHasi padota o0y4yawmuxcsi ¢ mpenojaaBatejieM (3aHATUSA JEKIHOHHOTO THUNA-JIEKIUH U

HHble YuyeOHble 3aHATHS, TMpeIycMaTpUBAOIIHe NPeUMYIIECTBEHHYI0 mepexadyy Yy4deOHOH
HH(pOpPMaIHH)
Tema Bomnpocst Tpynoe
MKOCTb,
4acoB
1.1. dopmupoBanue u 1.IToHsiTHE TPOU3BOICTBEHHOTO MEHEDKMEHTA. Pasnuune yciayr u mpou3BOACTBa
pa3BUTHE KOHLEMIUH TOBapOB.
IPOU3BOJICTBEHHOTO 2.00beKT, IpeMeT, 1IeNTb U 3aa4H IIPOH3BOICTBEHHOTO MEHEIKMEHTA. 4
MEHEKMEHTA. 3.Pazmane cdepsl mponsBoacTsa U chepsl oocmyskuBaHus B AITK.
4.Mcropudeckoe pa3BUTHE MPON3BOACTBEHHOIO MEHEIKMEHTA.
5.0OcHOBHBIE 3TaIlbl Pa3BUTHS MPOU3BOICTBEHHOTO MEHEKMEHTA.
1.2. Meronsl 1 MHCTpYMEHTHI, | 1.XapakTepHuCTHKa THIIOB IIPOM3BOJICTBA.
HCIOJIb3YEMBIE ITPU 2.01n4uTeIbHBIE 0COOSHHOCTH IPOIIECCHOTO Mpou3BocTBa npennpustuil AIIK.
YTIPaBJICHUH IPOU3BOACTBOM | MeTOABI IPHHSTHS PEICHH B YIPaBISHUH OTIEPALIMOHHON (TIPOU3BOICTBEHHOI)
C y4ETOM XPOHOJIOTHU JEATETbHOCTBIO OpraHU3aIMi. 4
pa3BUTHL 3.Eaunnunoe npousBoacTBo. CepuiiHoe Mpou3BoACTBO. MaccoBoe MpOU3BOICTBO.
IIPOM3BOACTBEHHOIO 4.01nr4ne JUCKPETHOrO U MPOLIECCHOrO IPOU3BOACTBA.
MEHEKMEHTA.
1.3.0cnoBbloprann3auuunpo | 1.Ilonsitue npousBoacTBeHHbIX cucTeM. Cuctema momnonHeHus 3anacoB. Cucrema
U3BOJICTBA. PacCIIUBKH Y3KHX MECT. 4
2.Tonkatomast cuctema. Crangapt ynpasiexus MRP.
3. Tanymas cuctema. Crannaprynpasnerus JIT.
1.4.CucremHbIii U 1.KimtoueBpie acniekTsl ynpasieHus: OuszHec-npoueccaMu. [IpuHIMIIBL TPOLIECCHOTO
CHTyaL{I/IOHHblﬁ nmoaxoabl K noaxoaa K ynpaJI€HUIO ITPOU3BOJACTBOM.
IIPOM3BOACTBCHHOMY 2.OCHOBHBIX TEOpUI MOTHBALIUH, JIUEPCTBA U BiIacTH. [IpuHHIMIIBI opMHPOBaHUS
MEHEKMCHTY. KOMAH/IBL. 4
3.TunoBble 31eMEHTbI OU3HEC-TIPOLIeCcCa U IIPUHIIMIIBI OPraHU3alluK IPOLIECCOB.
4.01nuvne nporecCHO-opueHTUpoBaHHOM opranu3aimu ATTK ot opranuzarmu
TPaJNIHOHHOTO THIIA.

KonrakTHas padora o0y4yawuuxcs ¢ npenoaaBarTesieM(3aHATHS CEMUHAPCKOI0 TUNA- CEMUHAPDI,

NpaKkTHYeCKHue 3aHATHS, TPAKTHKYMbl, Jia0opaTopHble PpadoThbl, KOJJOKBHYMbI H HHbIE
AHAJIOrHYHbIC 3aHﬂTI{lﬂ)
Tpy
®dopma 1 MeTOx sloe
MKO
Tema MPOBEJICHHUS
CTb,
3aHATHUS
4aco
B
1.1. ®opmupoBaHHe U pa3BUTHE KOHIEIIH IIPOM3BOICTBEHHOTO MECHEDKMEHTA. Pabora B rpynme 6
1.2. MeToas! 1 MHCTPYMEHTBI, HCTIOTb3yEMBbIE IIPH yTIPABICHUN MPOHU3BOJCTBOM C YIETOM I'pynmoBasimuckyc 6
XPOHOJIOTHH PAa3BUTHUSI IPOU3BOJICTBEHHOTO MEHEPKMEHTA. cus*
1.3.0cHoBBIOpraHU3aLUUIIPOU3BOICTBA. Pa6ota B rpynmne 6
1.4.CucTeMHBIH M CUTYallHOHHBIH MOJIXOABI K TPOU3BOJICTBEHHOMY MEHEKMEHTY. I'pynmoBasiiuckyc 6
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cus* ‘ ‘

* yueOHbBIe 3aHATHS, 00ecTieYnBaIOIHe PA3BUTHE Y 00yYAIOIINXCS HABBIKOB KOMAH/IHOW PadoThlI,
MEKJINYHOCTHOH KOMMYHUKAIUM, IPUHATHSA PellleHuii, JUIepPCKUX KayecTB B pa3jesie 1-6 yacoB

CamocTosiTesibHasi padoTa

Tema Tpyno Haunmenon
€MKOCTb, aHue
9acoB OLIEHOYHOT
0 CpescTBa
1.1. ®opmupoBaHue 1 pa3BUTHE KOHIEIMH IIPOU3BOICTBEHHOTO MEHE/KMEHTA. 5 KOJUIOKBHY
1.2. MeTosbl ¥ HHCTPYMEHTBI, HCIIOJIb3YEMBbIE TIPH YIIPABICHHH IPOU3BOICTBOM C 5 M
YYETOM XPOHOJIOTHH Pa3BUTHSI IIPOM3BOACTBEHHOI'O MEHE/DKMEHTA.
1.3.0cHOBBIOpraHU3aMHITPOU3BOJICTBA. 5
1.4.CucTteMHBIi U CUTYallMOHHBIM IOXO0/bI K IPOU3BOJICTBEHHOMY MEHEPKMEHTY. 5

Pa3nen 2. CTpaTternyeckue pelieHUs1 B MPOU3BOJACTBEHHOM MEHeIKMEHTe.
KonTtakTHas padora o0ydarommxcs ¢ npenogasaresneM (3aHATHSA JeKHHOHHOIO THUNA-JTeKUHH U
HHble YyuyeOHble 3aHATHMS, MNpelycMATPHUBAIOLIUe MPEHMMYLIECTBEHHYI0 Iiepelady Yy4eOHOId

uHpopmanum)
Tema Bompocst Tpyno
€MKOC
Th,
JacoB
2.1.TIpoekTupoBaHue 1.0OnpeneneHre NPOU3BOACTBEHHONW MOIITHOCTH.
MPOU3BOJICTBEHHON 2.KopriopaTiBHast HOJIUTHKA U BHELTHUE (haKTOPBI MPH INIAHUPOBAHUHU TIPOU3BOICTBEHHOM
cucremsl. ITnanupoBanue | momHocTy Ha npeanpusatusx AIIK.
NIPOU3BOACTBEHHBIX 3.Pemenue o 00sEMy POM3BOACTBEHHOW MOITHOCTH. Bo3neiicTBre Ha 006EM 4
MOIIIHOCTEH. MIPOM3BOACTBEHHON MOIIHOCTH. 4.MeTopI MPOTHO3UPOBAHHA CIpOca, 0OecTieunBalomne
CTaOUIIbHOE MCHOJIB30BaHHE TPOU3BOJICTBEHHOI MOIIIHOCTH.
5.IloHsTHE 3aBUCUMBII U HE3aBUCUMBIH CIIPOC B IPOU3BOJACTBEHHOM MEHEIKMEHTE.
2.2. Opranmzanus 1.ITonsTHe nMKI nponecca. JIUTeIHOCTS UKIIA IIPOLecca.
TIPON3BOACTBEHHOTO 2.CTpyKTypa MPOU3BOJICTBEHHOTO IUKJIA.
rpoliecca BO BpEMEHHU. 3.Buael aBrxeHuil npegMeToB Tpyia BO BpEMEHH: MOCIIEA0BATENbHbIN; TapaiebHbIi;
napajijieIbHO-I0CIIEA0BATENIbHBIN. 4
4.0praHu3arys Npou3BOJICTBA MOTOYHBIMU METOJaMU.
5.0pranusanys Ipou3BOACTBEHHOTO IIPOLECcCa B IPOCTPAHCTBE.
PanmoHanpHasIIaHUPOBKAIIOAPA3AEIECHUSL.
2.3. YnupasieHue 1.CylHOCTb ¥ 3HaU€HHE MaTepUalIbHBIX 3aI1acoB.
TEKYLIUM 2.YnupasieHue 3amacamMi.
(YHKIMOHUPOBAHUEM Mopgens ¢ 3amacaMu Ha BXOZe 1 BbIxoze. Mogens 6e3 3amacos.
MPOU3BOJICTBEHHON 3Vnpasnenue cHabxeHHeM. PelieHne Borpoca o Mpou3BOICTBE UIIU MOKYIIKE 4
CHCTEMBL. MaTepHanoB. Llenu 3akyno4Hol AesTeIbHOCTU. AHAIN3 IOCTaBILUKOB.
4.Ynpasnenue kadectBoM. CTparterus kadecTsa npoaykiwn. Kormenmus Bceoodmero
YTIPABJIEHUS KAUYECTBOM.
SMesxayHapoaHble CTaHIApTHI KAuecTBa.
2.4. CoBpeMeHHBIE 1.ITapapurma Teopuu orpaHudeHUH.
METOJIOJIOTHI 2.1lens ynpaBieHHs TPOM3BOACTBEHHON CHCTEMOH B COOTBETCTBHH C TEOPHEH
yTIpaBJICHUS OTpaHNYEHUI.
MIPOU3BOJICTBOM. 3.BepexiBoe npoussoactso (LeanManufacturing). Crparerus GepesximBoro 4
Teopus orpanudeHu. npou3BoacTBa. OCHOBHbIE HHCTPYMEHTHI bepeinBoro Npou3BoACTBa.
4.KanbaH u cuctemMa BceoOIIero ynpaBiIeHHs! KadeCTBOM.
5.AxruBHOe mpousBocTBo (Agilemanufacturing) Brictpopearupyroiee mpoU3BoICTBO
(QuickResponseManufacturing).

KonTakTHast padora o0y4yalomuxcs ¢ npemnojaparejieM(3aHATHS CEMUHAPCKOI0 THUIA- CEMUHAPDI,
NpaKTHYecKHe 3aHATHS, MNPAKTUKYMBbI, Ja0opaTopHble padoThl, KOUIOKBUYMbI M HHbIE
AHAJIOTMYHbIE 3AHATHS)

Tema ®opwma u meto poseaeHus | Tpynoe
3aHATHUS MKOCTb,
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4acoB
2.1 IlpoekTupoBaHKe MPOU3BOACTBEHHON cuctembl. [InaHupoBaHue I'pymmoBasauckyccus™ 6
IIPOM3BOJICTBEHHBIX MOIIIHOCTEH.
2.2. Opranu3zalys IpOU3BOJCTBEHHOTO MPOLIECCa BO BPEMEHH. Pabora B rpymnne 6
2.3. YrpasiieHue TeKyIuM QyHKINOHUPOBAHHEM PONU3BOACTBEHHON I'pynnosasauckyccust™ 6
CHCTEMBI.
2.4. CoBpeMeHHBIE METOIOJIOTHHU YIIPABICHUS IPOM3BOJICTBOM. Teopus Pa6ota B rpymme 6
OTrpaHUYEHUM.

* yue6Hble 3aHATHSI, 06ecTeYHBAIONINE PA3BATHE Y 06y4AIONINXCS HABBIKOB KOMAHIHOI PadoThl,
MEKJIUYHOCTHOI KOMMYHHUKAIMM, TPUHSITHS PellleHUId, THAePCKUX KauyecTB B pa3jeiie 2— 8 yacos.

CamocTosiTejibHast padoTa

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOT'O
9acoB CpeacTBa
2.1.TIpoexTupoBaHKe MPOU3BOACTBEHHOMN cucTeMbl. [ITanupoBanue 6 KOJUUIOKBUYM
MPON3BOJACTBCHHBIX MOIIHOCTCH. KOHTpOJIbHasA
2.2. Opranu3zalys IpOU3BOJCTBEHHOTO NPOLIECCa BO BPEMEHH. 6 pabora
2.3. YnpasiieHue TeKylnM QyHKIMOHUPOBaHUEM IPOU3BOJICTBEHHOM CHCTEMBIL. 6
2.4. CoBpeMeHHbIE METOAOJIOTHH yIPaBISHUS MPOU3BOACTBOM. Teopust 6
OTpaHUYECHUH.
Kypcosas pa6ota 27

4.4 TemaTn4ecKkuil IUVIAH 10 OYHO-32049HOH (popMe 00yUeHUs

Pa3nes 1. TeopeTndyeckue 0CHOBBI MPOM3BOJCTBEHHOT0 MEHEI)KMEHTA.
KonTakTHasi padora ol0y4yammuxcsi ¢ mpenojgapateneM (3aHATHSA JEKIHOHHOTO THUNA-JIEKIUH U
HHble YuyeOHble 3aHATHSA, TMpeIyCMaTPUBAOIIMe TMpPeNMMYIIeCTBEHHYI0 Tmepegavy Yy4yeOHOI

uHdopmanum)
Tema Bomnpocst Tpynoem
KOCTb,
9acoB
1.1. ®opmupoanue u 1.IToHsATHE IPOU3BOACTBEHHOTO MEHEKMEHTA. Pasuuue yciyr U Mpou3BoACTBa
pa3BUTHE KOHLIENIIUU TOBapOB.
MIPOU3BOACTBEHHOIO 2.00beKT, IpeIMeT, eb U 3aJa4H IIPOH3BOICTBEHHOTO MEHEKMEHTA. 2
MEHEKMEHTA. 3.Pa3nmume chepsl mpon3BoAcTBa U chepsl oocayxusanus B AITK.
4.Hcropudeckoe pa3BUTHE MPONU3BOACTBEHHOTO MEHEKMEHTA.
5.0CHOBHBIE 3Talbl Pa3BUTHS IPOU3BOJCTBEHHOI'O MEHE/DKMEHTA.
1.2. Meronst 1 1.XapakTepucTUKa TUIIOB IIPOU3BO/CTBA.
HHCTPYMEHTEI, 2.01ar4uTeNnsHbIe 0COOCHHOCTH MPOIIECCHOTO Mpon3BozacTBa npeanpuatiid AITK.
HCIIOIB3yEMBbIE ITPU MeTopl IPUHATHUS PELICHUH B YIIPaBICHUH ONEPALOHHOM (IPOU3BOACTBEHHON)
yIpaBiIeHUN JIeATENBHOCTBIO OPraHU3aIMi.
IIPOU3BOACTBOM C 3.EmuanyHoe npon3BoacTBO. CepHitHOE IPOU3BOACTBO. MaccoBo€ NPOU3BOJICTBO. 2
Y4ETOM XPOHOJIOTHU 4.01nI4me JUCKPETHOTO U IMIPOLECCHOTO IPON3BOACTBA.
pa3BuUTHA
IPOU3BOJICTBEHHOTO
MEHE/DKMEHTA.
1.3.0cuoBrlopranm3anun | 1.IlorsATHE MPON3BOACTBEHHBIX crucTeM. CHCTeMa HOMoIHeHn s 3anacoB. Cuctema
MIPOU3BOICTBA. PACIIUBKH y3KHX MECT. 2
2.Tonkatomas cucrema. Cranaapt ynpasienus MRP.
3.Tanymas cucrema. Crannaprynpasnenus JIT.
1.4.CucremHslii 1 1. KimtoueBble acTIeKTHI yIpaBiIeHUs On3Hec-TiponeccaMy. [IpHHITUITE TPOIIECCHOTO
CHUTYaIlMOHHBIN MOJAXOABI | MOAXOMA K yIPaBICHUIO TPOU3BOACTBOM.
K IIPOU3BOACTBEHHOMY 2.OCHOBHBIX TEOPHUIf MOTHBALIMH, JTHICPCTBA U BiacT. [IpuHImnel popmupoBaHus
MEHEDKMEHTY. KOMaH/Ibl. 2
3.TunoBsle >1eMEeHTHI OM3HEC-TIPOIecca M IPHHIUITB OPTaHU3AIHH ITPOIECCOB.
4.01m4ue mpoueccHo-opueHTUpoBaHHoi opranuzanuu AIIK ot oprannzammu
TPaJHLIUOHHOTO THUIIA.

KonTakTHasi padoTra o0y4yaomuxcs ¢ npenogasarejieM(3aHATHA CEMHHAPCKOI0 THIIa- CEMUHAPBI,
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NPaKTHYCCKUE 3aHATHUSA, MNPAKTHKYMbI, ﬂaﬁOpaTOpHBle paﬁOTbI, KOJJIOKBUYMbI W HHbIC
AHAJIOTHYHbIC 3aHflTI/lﬂ)

dopma u MeTox
Tpynoemkoct
Tema HPOBEACHUS
b, 4aCOB
3aHATHS

1.1. dopmupoBaHue U pa3BUTHE KOHLEIIMH TPOU3BOICTBEHHOIO MEHEPKMEHTA. I'pynmoBasauckyc 2

cus*
1.2. MeTozbl 1 HHCTPYMEHTBI, HCTIONB3YEMBIE IIPU YIIPABICHHH POU3BOJICTBOM C I'pymnmnoBasgucKyc 2
Y4ETOM XPOHOJIOTHH Pa3BUTHS IPOU3BOJICTBEHHOTO MEHE/PKMCHTA. cus*
1.3.0cHOBBIOpraHU3aUUIIPOU3BOICTBA. Pabora B rpymme 2
1.4.CucreMHBIi U CUTYalMOHHBII OXOBI K MPOM3BOJICTBEHHOMY MEHEDKMEHTY. I'pymnmnoBasgucKyc 2

cus*

* yueOHbIe 3aHATHS, 00ecTieunBalOIHe Pa3BUTHE Y 00yYaIOIIMXCSl HABBIKOB KOMAH/IHOW pPadoThl,
MEKJINYHOCTHOM KOMMYHUKALMH, IPUHATHSA PellieHuil, JNIepcKUX KayecTB B pa3aene 1-4 yaca

CamocTosiTejibHast padoTa

Tema Tpyno HaunmeHnoBanue
€MKOCTb, OLIEHOYHOTO
JacoB cpencTBa

1.1. dopmupoBaHue U pa3BUTHE KOHLEMLUH IPOU3BOICTBEHHOTO MEHEPKMEHTA. 8 KOJUTOKBUYM

1.2. MeTozbl 1 HHCTPYMEHTBI, HCIIOIb3YyEeMBbIE IIPH YIIPABICHUH IPOU3BOJICTBOM C 8

Y4€TOM XPOHOJIOTHH Pa3BUTHs IPOU3BOJICTBEHHOI'O MEHEKMEHTA.

1.3.0cHOBBIOpraHN3aIUUIIPOU3BOICTBA. 8

1.4.CucTeMHBII U CUTYalIMOHHBIN MOAXOAbI K IPOU3BOJACTBEHHOMY MEHEKMEHTY. 8

Paznen 2. CtpaTternyeckue penieHusi B IPOU3BOJACTBEHHOM MeHeIKMEHTe.
KontakTHas pa6ora o0yyaromuxcs ¢ mpenojaBaTejleM (3aHSITUSI JEKIHOHHOIO TUNA-JEKIUH H
HHbIe YyuyeOHbIe 3aHATHSI, MNpelycMATPHUBaIONIde MPEeMMYIIECTBEHHYI0 TMepenadyy y4eOHOI

uHpopmanum)
Tema Bompocet Tpyno
eMKOC
Tb,
4acoB
2.1.IIpoexTupoBaHue 1.0npeneneHye NPOU3BOACTBEHHON MOIIHOCTH.

NIPON3BOACTBEHHOM 2.KopriopaTiBHast HOJIUTHKA U BHENTHUE (haKTOPHI IPH IUIAHUPOBAHUH TIPOU3BOICTBEHHOMN

cucteMsbl. [InanupoBanue | mourHocTH Ha npeanpustuax AITK.

TIPOU3BOACTBEHHBIX 3.Pemenne mo 00bEMy MPOM3BOACTBEHHOM MOITHOCTH. Bo3neiicTBue Ha 00bEM 2

MOIIHOCTEH. IPOU3BOJICTBEHHON MOIIHOCTH.

24 .MeTozbI IPOTHO3UPOBAHNS CIPOCa, 0OSCIIeUNBAIOIIIE CTaOMILHOE HCIO0JIB30BaHHE
MPOU3BOACTBEHHOH MOIITHOCTH.
S5.IloHsiTHE 3aBUCUMBIN U HE3aBUCUMBIN CIIPOC B IPOU3BOICTBEHHOM MEHEKMEHTE.

2.2. Opranusanus 1.ITonsiTrie nuk npouecca. JJIMTensHOCTh LKKJIIA Ipoliecca.

IIPOU3BOACTBEHHOIO 2.CTpyKTypa NPOU3BOJICTBEHHOTO IHKJIA.

Tporecca BO BpeMEHH. 3.Busl qBIKEHHUH IPEMETOB TPY/a BO BPEMEHH: MOCIIeI0BATEIbHbIH; MapalIeIbHbIH;
MapajuieIbHO-TIOCIeI0BATEIbHBII. 4
4.0Opranuzanus Ipou3BOICTBA IOTOYHBIMU METO/IaMHU.
5.0prasu3zanys Npou3BOICTBEHHOIO IIPOLECCca B IPOCTPAHCTBE.
PanmoHanpHasIUIAaHUPOBKAIOAPA3ICTCHHS.

2.3. YupasieHue 1.CyIHOCTb ¥ 3HaUYCHHE MaTEePUAIbHBIX 3aMacOB.

TEKYLIUM 2.YnupaBieHue 3anacamu.

(YHKIMOHHPOBAaHUEM Mopens ¢ 3anmacaMu Ha BXOZe 1 BbIXoze. Moens 6e3 3amacos.

TIPON3BOACTBEHHOM 3Vnpanenne cHabxeHneM. PernreHne Borpoca o Mpou3BOCTBE MITH MOKYTIKE 4

CHCTEMBI. MaTepHuanoB. Llenn 3aKyno4HoN AesATeIbHOCTU. AHAIN3 TOCTABILUKOB.
4.Ypasnenue kagectBoM. CTparerus kauectsa npoaykiuu. Konuenuus Bceoduiero
YIIPaBJIEHHS KAYECTBOM.

SMexayHapoIHbIe CTAaHAAPTHI Ka4eCTBa.

2.4. CoBpeMeHHbBIE 1.INapagurma Teopuu orpaHUYEHHUMN.

METO0JIOTUN 2.1lenp ynpaBieHus MPOU3BOACTBEHHON CUCTEMOM B COOTBETCTBHH C TEOPHEH

YIIpaBJICHUS OTpaHUYCHUIL.

npousBoacTBoM. Teopust | 3.BepexnuBoe npoussoactso (LeanManufacturing). Ctpaterus 6epexIuBoro 2

OTpaHUYECHUH. npou3BoAcTBa. OCHOBHBIE HHCTPYMEHTHI bepexnnuBoro mpou3BoACTBA.
4.KanbaH 1 cuctemMa BceoOLIero ypaBieHNs] KaYeCTBOM.
5.AxruBHOe mpousBoacTBo (Agilemanufacturing) Beictpopearupyroiee mpou3BoACTBO
(QuickResponseManufacturing).

KonTakTHasi padoTra 00y4aromuxcs ¢ npenogaBarteseM(3aHATHA CEMHHAPCKOI0 THIIa- CEMUHAPHI,
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NPaKTHYCCKUE 3aHATHUSA, MNPAKTHKYMbI, ﬂaﬁOpaTOpHBle paﬁOTbI, KOJJIOKBUYMbI W HHbIC
AHAJIOTHYHbIC 3aHflTI/lﬂ)

Tema dopma u MeTox TpynoemkocTs,
TIPOBEICHUS 9acoB
3aHATHS
2.1.IIpoexkTupoBaHue NPOU3BOACTBEHHOM cucTeMbl. [l1aHupoBanme I'pynmoBasiguckyccus ™ 2
HPOU3BOICTBEHHBIX MOIITHOCTEH.
2.2. Opranuzanys Ipou3BOJICTBEHHOI'O IPOIecca BO BPEMEHH. Pabora B rpynme 6
2.3. YnpaBneHue TeKymuM QyHKIIMOHHPOBAHHEM IIPON3BOICTBEHHOH CHCTEMBI. I'pynmoBasiickyccus ™ 6
2.4. CoBpeMeHHBIE METOAOJIOTHH YIIPABICHHUS TPOU3BOACTBOM. Teopus Pabora B rpynme 6
OTrpaHUYECHHUH.

* yue6Hble 3aHATHSI, 00ecTIeYHBAIONINE PA3BATHE Y 06y4AIONINXCS HABBIKOB KOMAHIHOI PadoThl,
MEKJIMYHOCTHOH KOMMYHMKAIIUM, IPUHATHSA pPellleHuid, JUIePCKIUX KauecTB B pa3jeJie 2— 6 4acos.
CamocTosiTeJibHasi padoTa

Tpyno Haumenoanue
Tema €MKOCTb, OLICHOYHOT'0
4acoB cpencTBa
2.1.TIpoekTupoBaHKHe NPOU3BOACTBEHHOI cucTeMbl. Il1aHMpOBaHKUE MPONU3BOICTBEHHBIX 10 KOJUIOKBHYM
MOIIIHOCTEH. KOHTPOJIbHAS
2.2.0OpraHu3anys IpOU3BOACTBEHHOTO IPOIIECCa BO BPEMEHH. 10 pabota
2.3.YupasieHue TeKyIuM (QyHKIIHOHUPOBAHUEM IIPOU3BOJICTBEHHOIN CHCTEMBL 12
2.4.CoBpeMeHHBIC METOIOJIOTHH YIIPABJICHUs MPON3BOACTBOM. Teoprs orpaHUuCHHH. 12
KypcoBas pabora 27

4.4. TemaTn4eckuii IUVIaH 10 3204HOH (popMe 00yUeHH S
Pazpnen 1. Teoperuyeckne 0OCHOBBI IPOU3BOJICTBEHHOI'0 MEHEI)KMEHTA.
KonrakTHas pa6ora o0yyaromuxcs ¢ npemnojaBarteieM (3aHATUSI JEKUHUOHHOIO TUNA-JEKUUH H
UHble YyuyeOHble 3aHATHMS, MpelycMATPUBaIOLIMe IPEUMYLIECTBEHHYI0 Ilepelady Yy4eOHOId

uHpopmanum)
Tema Bormpocsl TpynoemMKocCTb,
9acoB

1.3.0cnoBbloprann3anuunpon3 | 1.IToHsTHE Ipon3BOACTBEHHBIX cucTeM. CHcTeMa MOMOIHEHHS

BOJICTBA. 3anacoB. CHCTeMa pacIIMBKH y3KHX MECT. 1
2.Tonkaromas cucrema. Crangapt ynpasienust MRP.
3. Tanymas cuctema. Crannaprynpasnenus JIT.

1.4.CuctemHsIi 1 1.KiroueBble aclieKTHl yIpaBiieHus Ou3Hec-iponeccaMu. [IpruHIHIIBL

CHUTYaIIMOHHBII MOJIXOMIBI K HPOIECCHOTO MOJX0/a K YIPABICHHIO IIPOH3BOICTBOM.

MIPONU3BOJCTBEHHOMY 2.OCHOBHBIX T€OPUI MOTHBALIUH, JTUIEPCTBA U BIAaCTH. [IpuHIHITBI

MEHEDKMEHTY. (opMupOBaHUS KOMAHBI. 1
3.TunoBsle 211eMeHTHI OM3HEC-TIPoIiecca U IPUHIMIIB OPTaHu3auN
HPOIECCOB.
4.01nr4une mporeccHo-opueHTupoBanHOH oprann3ammu AIIK ot
opraHusanyu TpaauliMOHHOI'O THIIA.

KonrakTHas padora o0y4yawuuxcs ¢ npenoaaBaTesieM(3aHATHS CEMUHAPCKOI0 TUNA- CEMUHAPDI,
NpaKkTHYecKHe 3aHATHS, MNPAKTUKYMbI, Ja0opaTopHble padoThl, KOJUIOKBUYMbI M HHbIE
AHAJIOTMYHbIE 3AHATHS)

Tema ®dopma U METOJI IPOBEICHUS TpynoeMKocTs,
3aHATHA 4acoB
1.2. MeTombl 1 HHCTPYMECHTHI, HCIIOJIb3yEeMBbIC TTPU prnnoga;mncxyccpm* 1

YIpaBJICHUU NIPOU3BOJACTBOM C YHETOM XPOHOJIOTUU pa3sBUTHUSA
TIPONU3BOJACTBEHHOI'O MCHEIKMCHTA.

* ydeOHbIe 3aHATHS, 00ecieYHBaIOLIHe PA3BUTHE Y 00y4AIOIIUXCSl HABBIKOB KOMAHIHOM padoThl,
MEKJINYHOCTHOH KOMMYHHKAIUM, IPHHATHSA PellleHuii, JUJIePCKIX KadecTB B pa3jele 1-6 yacoB
CamocTtosiTe1bHasi paboTa

Tema Tpyno HaumenoBanue
E€MKOCTE, OLICHOYHOTO
1acos CpeJlIcTBa

1.1. ®opmupoBaHue 1 pa3BUTHE KOHLEMIIH IIPOM3BOICTBEHHOTO MEHEDKMEHTA. 18 KOJUTOKBHYM

1.2. MeTozs! 1 HHCTPYMEHTBbI, UCTIOJIB3YEMBIE IIPU YTIPABICHUH HPOU3BOJICTBOM C 18

Y4ETOM XPOHOJIOTHH Pa3BHUTHS IPOU3BOJICTBEHHOTO MEHEDKMEHTA.

1.3.0cHOBBIOpTaHN3aIUUIIPOU3BOICTBA. 18

1.4.CucTeMHBIii ¥ CUTYalIMOHHBIN MMOJIXO/IbI K TIPOU3BOACTBCHHOMY MEHEIKMEHTY. 18
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Pa3jnen 2. CTtpaTernyeckue penieHusi B MPOU3BOJACTBEHHOM MeHeIKMEHTe.
KonrakTHas pa6ora o0yyaromuxcs ¢ mpenojaBaTejleM (3aHSTHUS JEKIHOHHOIO THUNA-JEKIUH H
HHble YuyeOHble 3aHATHS, MNpeIycMATPUBAIOIINE TNpPeMMYIIECTBEHHYI0 mepenady y4eOHOii

uHopManum)
Tema Bompocst TpynoemMKkocCTb,
4acoB
2.2. Opranmzanms 1.ITonsTHE LMK Npolecca. JIUTeNnbHOCTh UKIIA IIpoliecca.
TIPON3BOACTBEHHOTO 2.CTpyKTypa MPOU3BOICTBEHHOTO IIHKJIA.
Hporiecca BO BpEMEHN. 3.Bunpl ABMKEHMH MPeAMETOB TPYAA BO BPEMEHH: MOCIIE0BATENbHBIN;
napajieNbHbIi; MapaaIeabHO-TIOCE0BATENbHBIN. 1
4.0pranuzarys Mpou3BOJICTBA OTOYHBIMU METOaMU.
5.0Opranusanys IpoU3BOACTBEHHOTO IIPOLECcCa B IPOCTPAHCTBE.
ParmoHaJIbHasIIAHUPOBKANIOPA3ICIICHHUSL.
2.3. Ynpasnenue 1.Cy1HOCTb 1 3HaYE€HHE MaTePUAIBHBIX 3aI1acOB.
TEKYIIUM 2.Yupasnienue 3anacaMu. MoJesb ¢ 3aracaMy Ha BXOJIe 1 BbIxoze. Mogpeins 6e3
(YHKIMOHHPOBAHUEM 3aI1acoB.
MPOU3BOJICTBEHHON 3¥YnpaBnenue cHabxeHueM. Penienne Bonpoca o Mpou3BOJACTBE HIIH MTOKYIIKE 1
CHUCTEMBI. Marepuainos. Llenu 3aKynouHol JesTeNnbHOCTH. AHAIN3 [TOCTaBIINKOB.
4.Ynpasnenue kadectBoM. Ctparerus kadecTsa npoxyknun. Konmnenmus
BceoOIIero ynpasiaeHHs KauecTBOM. MexayHapoJHble CTaHAApTHI Ka4ecTBa.

KonrakTHas paGora o0yyawumuxcs ¢ npenoaaBaresieM(3aHATHS CEMUHAPCKOI0 THUNA- CEMUHAPBDI,
NpaKTHYeCKHe 3aHATHS, NPAKTHKYMbI, Ja0opaTopHble padoThbl, KOJVIOKBHYMbI M WHBIE
AHAJIOTMYHbIE 3AHATHS)

Tema dopma 1 METOJ IPOBEACHUS Tpynoemkocts,
3aHATHUS 9acoB

2.1.IIpoekTupoBaHue MPOU3BOACTBEHHOM cucTeMbl. [I1aHpoBaHme I'pynmoBasiauckyccus™ 1

IPOU3BOJICTBEHHBIX MOLIHOCTEH.

2.3. YnpasieHue TeKymuM (GyHKIMOHHPOBAHUEM POU3BOICTBEHHON I'pynmoBasuckyccus ™ 1

CHCTEMBI.

2.4. CoBpeMeHHBIE METOAOJIOTHH YIIPABJICHHUS IPOU3BOACTBOM. Teopus Pa6ota B rpynme 1

OTrpaHUYECHHUH.

* yue6Hble 3aHATHSI, 00ecTeYHBAIONINE PA3BATHE Y 06y4AIONINXCH HABBIKOB KOMAHIHOI PadoThl,
MEKJINYHOCTHOH KOMMYHUKALMH, IPUHATHSA PellieHnii, JuIepCcKUX KayecTB B pa3jiene 2— 6 4yacos.

CamocTosiTeJibHasi padoTa

Tpyno HaumenoBanue
Tema €MKOCTb, OLICHOYHOT'0
JacoB cpexcTBa
2.1.TIpoekTupOBaHKHE NPOM3BOACTBEHHOI cucTeMbl. IITaHUpOBaHKUE TPONU3BOICTBEHHBIX 16 KOJUTOKBHYM
MOIIIHOCTEH. KOHTPOJIbHAS
2.2. Opranu3alys Npou3BOJICTBEHHOI'O POIEcca BO BPEMEHH. 16 pabora
2.3. YnpasineHue TeKymuM (QyHKIIMOHHPOBAHHEM IIPONU3BOICTBEHHOH CHCTEMBI. 14
2.4. CoBpeMeHHbBIE METOAOJIOTHH YIIPABJICHHS MPOU3BOACTBOM. TeopHs OrpaHIYCHHIA. 16
Kypcosas pabora 27

5. Mertoaudeckue YKazaHud 1Jas oﬁyqammnxm 10 OCBOCHHMI0O JUCHMITIMHbI

OCHOBHBIMH BHJIAMH YYEOHBIX 3aHATHH 1Mo aucuuiuivHe «[Ipon3BoaCTBEHHBIN MEHEIKMEHT» H
OpPTaHU3AllMOHHBIMKA ~ (OpMaMH  OOydYeHHs SIBJSIFOTCS: JICKIUS, 3aHSATHS CEMHUHAPCKOTO  THIIA,
KOHCYJIbTallMsl, CAMOCTOATEIIbHAs paboTa 00yUaroIIerocsiBKII0Yast OJr0TOBKY KypCcOBOil pabOTHI.

Jlexuust siBASeTCS ONHUM M3 BaKHEHWIIMX BHUAOB YYEOHBIX 3aHSATHH M COCTABISIET OCHOBY
TEOPETUYECKOW MOArOTOBKH oOyuaromuxcs. Ee menp - maTh cUCTeMaTH3MPOBaHHbBIE OCHOBBI Hay4YHBIX
3HaHUH 10 yueOHOM AUCIUIIIMHE (MOLYJIIO), aKIEHTUPOBAB BHUMaHNE Ha HAau0OJIee CIIOKHBIX U Y3JIOBBIX
BOIIpOCax TeMbl. JIeKIusA JOIKHA CTUMYJIMPOBATh AKTUBHYIO II03HABATEIBHYIO IE€ATEIbHOCT CTYIEHTOB,
CHocoO0CTBOBaTh (POPMUPOBAHHMIO MX TBOPUYECKOTO MBIINUICHUs. Il YTEHUS! OTACIBHBIX JICKIUA MOTYT
MPUIJIAMIATHCS BeAyIIHe YUeHbIE U3 APYTHX 00pa30BaTENbHBIX, HAYUHBIX YUPEKICHUH, CIICIUATUCTHI U3
YUpEKACHUM.

3aHATHS CEMHHApPCKOTO THMA — BHJA Yy4YeOHOTO 3aHATHSA, Ha KOTOPOM OOydYarommecs TOJ
PYKOBOJCTBOM IIPETIOAABATENS BBIIIOJIHSIOT OIIPEICJICHHBIE COOTBETCTBEHHO C(HOPMYIMPOBaHHbIE 3a1a41
C LEJIBIO YCBOCHHS HAyYHO-TEOPETUUECKUX ITOJIOKEHUH yueOHOH TUCUUIUINHBI (MOIYIIA), IPHOOPETEHUS
YMEHMH W HaBBIKOB HX INPAKTUYECKOTO MPUMEHEHMs], ONbITA TBOPUECKOH NEATENBHOCTH, OBIAACHUS
COBPEMEHHBIMH METOAAMH NMPAKTUYECKOH padOThI, B TOM YMCIIE C TPUMEHEHUEM TEXHUUYECKHX CPEJICTB.
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3aHATHS CEMUHAPCKOTO THIIA MOTYT MPOBOAUTHCS B (pOpME TPEHUPOBOK, PEIICHUH MPAKTUIECKUX
3aaa4, KOMIIBIOTCPHBIX IIPAKTUKYMOB, I'PYIIIIOBBIX ITPOCKTOB, MaCTECP-KJIACCOB, ICJIOBBIX U POJICBBIX UI'D U
T. I

3aHATHS CEMHHAPCKOTO THIA TPOBOJAATCS B AayAUTOPHUSIX HMIM B YYEeOHBIX JIAOOPATOPHSX,
OCHAIICHHBIX HEOOXOIMMBIMU TEXHUICCKUMHU CPEJICTBAMH O0YUCHUSI, BBIYUCITUTSIBHON TEXHUKOM.

Koncynpranms — Bua yueOHOTO 3aHATH, HA KOTOPOM OOYYarOIIUNCS TOdy4YaeT OT IPeroaaBaTeis
OTBETHl HAa KOHKPETHBIC BOMPOCHI WIU OOBICHEHUS OTICIBHBIX TCOPETUYCCKUX ITOJIOKCHUH U HX
MIPaKTHUYECKOT0 MCIoNb30BaHusA. KoHCYIbTally MpOBOJATCS PETYNIAPHO M HOCAT KaK MHIUBUAYaJIbHBIH,
Tak W TrpynmnoBod xapakrtep. OCHOBHas 3ajavya TIPYNIIOBOTO KOHCYJIBTHPOBAHUS — MOAPOOHOE JHOO
yrIyOJICHHOE PAacCMOTPEHUE BOIPOCOB TEOPETHUECKOIO Kypca, OCBOCHHE KOTOPBIX, KakK MPaBHIIO,
BBI3BIBACT 3aTpyJHEHHE y yacTH oOydatonuxcs. [lo skemaHuio oO0yJarommuxcs BO3MOKHO BHIHECEHHE HA
00CYXJICHHE JIOTTOTHUTENBHBIX BOMPOCOB, BBI3BIBAIOIIUX Y HUX 0COOBIH HHTEpEC, KOTOPhIC HE MONYIHIIH
JOCTATOYHOTO OCBEIIEHHS B JICKITAOHHOM Kypce.

W3ydyeHne OTAETBHBIX TEM JUCIHMILIMHBI BHEAYIUTOPHO SBISETCS OJHUM U3 BHJIOB
CaMOCTOSITEIILHON PabOThI U PEKOMEHYETCS JUISl CTYICHTOB 3a09HOTO OOYUYCHHSI.

CTyIeHThl OYHOTO O0yYEHHs H3Y4aloT TEMBI [0 YKa3aHUIO MpernoaaBatess JIM0o mo coOCTBEHHON
WHUIUMATUBE B ClIydadX AOMYHICHHBIX WMHU HEOOOCHOBaHHBIX MPOITYyCKOB 3aHATUN WU B OeiIax 60.]]66
yIayOIeHHON TpopabOTKH OMpPENeNEHHBIX TEM, BBI3BIBAIONINX HAYYHO-HCCIIEIOBATEIBCKUI HHTEPEC
00yJaromerocs.

KoHTponb ycrieBaeMOCTH M Ka4ecTBa MOATOTOBKU OOYYAIOIIUXCS MOJpPa3JeNsaeTcs Ha TeKYIIHH
KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIUIO.

Texymuii KOHTPOJbL MpeIHa3HA4YeH I NPOBEPKH XOAa W KadecTBa YCBOGHHS Y4eOHOTrO
Marepuana, CTHMYJIMPOBaHUS y4eOHOW padoOThl OOYYAIONIMXCS W COBEPIICHCTBOBAHUS METOAUKH
nipoBeieHus 3aHATHA. OH MPOBOJUTCS B XO/€ BCEX BUIOB YUCOHBIX 3aHATHH B JOpMe, TPEILyCMOTPEHHON
TEMATUYCCKHUM IIJIAaHOM C HCIIOJIb30BAHUEM TECTOBBIX 33I[aHHI>i.

HpOMe)KYTO‘IHaH arrecranusa yC€BacMoOCTn u Ka4dyecTBa IIOArOTOBKU 06yqa}01u1/1xcs{
MpeHa3HauCHa JIIsl ONPEICIICHHSI CTEIICHH JTOCTDKEHUS YIeOHBIX IeIIeH 10 JUCIUIIINHE W TPOBOJUTCS B
(dhopme 3K3amMeHa.

OOyuaroruecsi TOTOBATCSI K TMPOMEXKYTOYHOW AaTTeCTallMd CaMOCTOSATeNbHO. [loarotoBka
3aKITFOYACTCS B U3YUCHHUU MPOrPAMMHOTO MaTepualia JUCIUILTHHBI C UCTIOb30BAHMEM JIMYHBIX 3amucei,
CIENaHHBIX B pab0OYMX TETPaaX, 1 PEKOMEHIOBAHHOH B MPOIIECCE H3YUCHHUS TUCIUILIIHHBI JINTEPATYPHI.

6. OnleHOYHBbIE MAaTEPHUAJIBI 10 U CHUTIJINHE

OneHounsle MaTepuaibl Mo AUcHUILUIMHE «IIpOM3BOACTBEHHBIM MEHEIKMEHT»IPEACTABICHB B BHJE
(hoHIa OIIGHOYHBIX CPEICTB B MPHIJIOKEHUH A K pabodeil mporpaMMe IUCIHUIUIAHBL.

7.Y4eO0HO-MeToAMYeCKOe MMAaTePHATbHO-TEXHHYECK0e o0ecnedyeHue TUCIHTTHHbI

7.1.9n1ekTpoHHbIE 00pa3oBaTebHbIe pecypchl (JOP)

YueOHO-MeTOAHYECKOE 00eCIeUeHHE 10 JUCLMIIINHE:
Ne ABTOp, Ha3BaHHE, MECTO M3IAHUS, U3NATEIBCTBO, rof n3ganus, konmdectBo | Ccpuika Ha DOP B OBC
n/n CTPaHHIT AxanemMun

1 [Tpou3BOACTBEHHBIIT MEHEIDKMEHT: METOJMYECKUEe PEKOMEHMAAIMU  JUIs

OpraHu3allid  CaMOCTOSITENBbHON  paboThl  CTY/ACHTOB  HANpPAaBJICHUS

noarorosku 38.03.02 Menemxment / H.B. Mockanesa. Cmonenck: ®I'50Y

BO Cwmonenckas 'CXA, 2021. — 30 c.

DnexTpoHHBIE YUeOHBIe N3/IaH B DJIEKTPOHHO-0nOnmnoTeuHbix cuctemax (ObC):

Ne Ccpika Ha yyeOHOe
ABTOp, Ha3BaHHE, MECTO MU3AAHUS, TO U3AaHUS, KOJIMIECTBO CTPAHHUI]
n/u n3ganue B ObC

OcHnosnas numepamypa
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Heuaes B.1. Opranusanus npon3BoACTBa U NpeanpuHuMaTenscTso B AITK.
1 | [Onexrponnsiii pecypc] / B.1. Heuaes, I1.®. [Tapamonos, F0.U. bepmmukunit. —
Onekrpon.gaH. — CII6. : Jlanp, 2016. — 472 c.

http://e.lanbook.com/book
/81566

Anskent b.C. MeHepKMEHT opraHu3aiuu: yaeoHoe nocooue. [DIeKTpoHHBINH
2 |pecypc]/ B.C Anskcun — DnektpoH. naH. — Mocksa: @I'OY JIIOC
«Poccuiickas akanemust kaaposoro obecredenns ATTK», 2013. —203 c.

http://ebs.rgazu.ru/?q=syst
em/files/Al.pdf

2017. — 404 c.

Munakos, 11.A. DKOHOMUKa U yIpaBIeHUE NPEIIPUATUSIMH, OTPACISIMU U
3 | kommiexkcamu AIIK. [Dnexkrponnstii pecypc] — Onekrpon.nan. — CII6. : Jlans,

http://e.lanbook.com/book
/91296

Jonoanumenvnas aumepamypa

1 | benoxonsiToB A.B., XKaposa O.JI. YnpaBieHue nponu3BOJCTBEHHBIMH peCypcamMu
B CENIbCKOXO3SAHCTBEHHON OpraHusaluu. [OnekTpoHHBIH pecypc]— CMONEHCK,

2013.-110c.-

http://www.sgsha.ru/sgsha
[biblioteka/Upr _proizv_re
sursami.pdf

2 | VBanoBa E.B. OcHOBEI 00IIETO U CTPATErHIECKOT0 MEHEPKMEHTA: yueOHoe
nocobue.[dnexrponnsiii pecypc]/ E.B. ViBanoBa — DnekTpoH. jaH. — —

benropon, 2009. — 91 c.

http://ebs.rgazu.ru/index.p
hp?g=node/2510

7.2.CoBpeMenHbIe MpodeccHoHaIbHbIe 6a3bI JAHHBIX
1.«"apanT-anamutuk» http://www.garant.ru

2.«Koncynprantl Itroc»» http://www.consultant.ru/
7.3. UudopManiuoHHBbIE CIPABOYHbIE CHCTEMBI

1.Mudopmarmonnsie cucteMbl MuHcenbxo3a Poceun http://opendata.mex.ru/opendata/

2.@enepanbHas ciayx0a rocygapcTBeHHoi craructuku. http://sml.gks.ru/

7.4.CocTaB 000py10BaHHs, TEXHHYECKHX CPEICTB 00y4YeHHsI, JHIEH3HOHHOI0 ¥ CBOGOIHO
pacnpocTpaHsieMoro MporpaMMHOro odecrnevdeHnsi, B TOM YHCJIe 0Te4eCTBEHHOr0 MPOU3BOACTBA

HaumeHoBaHue y4yeOHBIX
ayAMTOpHUil 1JIst
NpoBeeHus Y4eOHbIX
3aHATHI M IOMEIeHNii 115
CAMOCTOSAITEIbHOM padoThI

Ilepeyenn
o0opynoBaHus (B T.4. BUPTYaJIbHbIE
AHAJIOTH) ¥ TEXHUYECKHX CPeICTB
o0yueHnust

JIuneH3MOHHOe ¥ CBODOHO
pacnpocTpaHsieMoe MPOorpaMMHoOe
o0ecmeyeHne, B TOM YHCJIe
0Te4eCTBEHHOT0 MPOM3BOICTBA

VYueOHast aymuropust 414
JUIS TIPOBEICHHS 3aHATHI
JIEKIIHOHHOT0 THIIA B
yaeOHOM kopmyce Ne 1,
PACTIOIOKEHHOM TI0 aJpecy:
214000, CMoeHcKast
obmacte, T. CMOJCHCK, VI
Bonbmasg Coserckas, 1.10/2

Cnenuanu3upoBaHHas MeOeIb-CTOJbI,
cTynbs, mnaptel. Jlocka aynurtopHas,
TpuOyHa, ayMOoCcUCTEMa aKyCTHIECKast
(obGopymoBaHuE 3BYKOYCHIIEHUS), OJIOK
yIpaBiIeHUs ULt 9KpPAHOB,

MyasTEMena-nipoekrop Plus  U-7,
HACTCHHO-TIOTOJIOYHBIAH ~ 9KpaH ¢
3IIEKTPONPOBOJIOM Da-
LiteCosmopolitan. Hoyt0yx
RoverBookPartner E415L., HabGop

Y4eOHO-HATIISTHBIX TIOCOOMIA.

1.OmneparnmonHasicucrema Windows
XP, Windows 7, Windows 10
JUs100pa3oBaTeb-HbIXOPTraHH3a i
(IMomnucka Azure Dev Tools for
Teaching momporpamme  Microsoft
Imagine Premium BpamMkaxcornaiieHus
Ne1204024138 ot 01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010,
2013 Pro wu Std KopmnoparusHast
munensuss OLP  (moroBop ¢ 00O
«Pureiin-cepsuc» Ne['PC-000545 or

26.11.2014)

3. AHTHBHUpYCHOE IIPOrpaMMHOE
obecricucHue
KasperskyEndpointSecurity 1

yearEducationalRenewalLicense
(Cybnmunensuonnbiii  noropop NeIl1O-
56/20 ot 18.05.2020)

VYuebnas ayaumropus 212 | Cnenpann3upoBaHHass MeEOEIb-CTOJIBI,
JUIsL  TIPOBEJEHUS] 3aHATUH | CTyJbs, mapThl. Jlocka ayauTopHas.
CEMHHAPCKOIo THna, | TpubyHa. Crenapl oOyvaroniye.
TPpynnoBbIX U

HHIUBUIYATBHBIX

KOHCY/JbTAUMH, TeKyllero

KOHTPOJISA "
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http://e.lanbook.com/book/81566
http://e.lanbook.com/book/81566
http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

NPOMEKYTOYHOM

arrecTaluu B y4eOHOM
KopIyce Ne 1,
PacCTONOXXEHHOM MO aJpecy:
214000, CMoeHcKast

obmacte, T. CMOJCHCK, VIL
Bonsmasg Coserckast, 1.10/2

VYuebnass ayautopust 203 -
MOMeEIIeHUe TS
CAMOCTOSATEIbHOH PadoThI
B yueOHOM Kopiyce Ne Ne 1.
PaCTIOIOKEHHOM TIO aJipecy:
214000, CmoiteHckas
o0mactp, r. CMOIICHCK, VII.
Bonbmasg Coserckast, 1.10/2

Crenuanu3upoBaHHas MeOeIb-CTOIBI,
cTynbs, naptsl. Kommsrorep B coope ¢
MOAKITIOYCHHEM K ceTH MHTepHeT u
o0ecrieueHneM 10CTyTa B
3NIEKTPOHHYIO HH(POPMALUOHHO-
00pa30BaTEIBHYIO CPELY
opraau3amr— 18 mr.

1.OnepanuoHHast cucTtema
WindowsXP, Windows 7, Windows 10
JuIsi 00pa3oBaTeNb-HBIX OpraHU3alni
(Hoamucka AzureDevToolsforTeaching
o nporpamMme
MicrosoftimaginePremium B pamkax
COIJIALICHHS Ne1204024138 oT
01.02.2021)

2. Og¢wucnoe IIO m3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopnoparusHas

munensuss OLP  (moroBop ¢ 00O
«Pureitn-cepsuc» NeI'PC-000545 ot
26.11.2014)
3. AHTHBHpYCHOE IIPOrPaMMHOE
obecrieueHne
KasperskyEndpointSecurity 1

yearEducationalRenewalLicense
(Cybmunensuonssiii  moropop Nel1O-
56/20 ot 18.05.2020)
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MuHHCTEPCTBO CeJIbCKOro xo3sicTBa Poccuiickoit @egepaunu
degepajibHOE TOCYIAPCTBEHHOE 0K0/IKeTHOE 00pa3oBaTe/ibHOe YUpPeKIeHue
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IIpou3BOACTBEHHBbIN MEHEAKMEHT

Hanpasnenune noarorosku 38.03.02 MenexkMeHT
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AlIK

Kpanuduxanus 6akagsaBp

®dopma 00ydeHHUs 0YHASl, 0UHO-320YHASI, 3204 HAsI

Cwmorenck 2021

19



1.0nucanue noxkasaresieil U KpuTepueB OLEHUBAHNS TVIAHMPYEMbIX Pe3yJibTAaTOB

00yuyeHus1 10 y4eOHOI M CUNIINHE

NuaukaTopsl Haumenos
JOCTUIKCHUSA ypOBeHI) aHue
KOMITETEHIIH OCBOCHHUSL IInanupyembiepe3ybTaTbIO0YYCHHUSA OLICHOUHOT
0 Cpe/icTBa
3HATh:
—BH/IBI TIPOIIECCOB IPYMIOBONM JUHAMHUKH U IPUHIUIIOB
(hbopMUPOBaHUS KOMaH]IbI,
IEI:I[-3.1'(ISK-2 —BHbl OCHOBHBIX TEOPUA MOTUBALIUU IS PELLICHHUS
ngzozg Ha YIpPaBJICHYECKUX 33/1a4 B IPOU3BOJCTBEHHOM 1E€ATEIBbHOCTH,
R — —BH/Ibl OCHOBHBIX TEOPHI JIMJIEPCTBA U BIACTH JUIsl PEILICHUS
IPOLIECCOB yIIPaBICHYECKHX 33/1a4 B IPOU3BOJCTBEHHON EATEIbHOCTH,
IPYIIIOBOMH —IOPSAOK IPOBOJUTE ayJAUT YEJIOBEUECKUX PECYPCOB U
ANHAMUKA 1 OCYILECTBIIATh JUATHOCTUKY OPraHU3alMOHHOMN KyJIBTYPBI.
MPpUHIMAIIOB YMETH:
bopmupoBarH —MOJENUPOBATh IPOLECCHI IPYNIIOBOM AUHAMUKY U PUHLUIIOB
1 KOMaH (Bl (bopMUPOBaHKS KOMAHIBI,
HCIIOJIB30BAaTh o
OCHOBHALC —HCIIONb30BaTh OCHOBHBIC TEOPHI MOTHBALMH JUL PEICHUS
. | ympaBneHueckHX 3aJlad B IPOM3BOJCTBEHHON EATEIbHOCTH,
TeoOpUH Iloporosslit o
MOTHBAINY, | (yx0B1ETBO —HCIIOIB30BATE OCHOBHBIC TEOPHIi JIMIEPCTBA H BIACTH [
THAEPCTBA W | purenpho) | PCSLICHWA YIPABICHUECKNX 3a1a4 B IPOU3BOJICTBEHHON
BIIACTH [ULSI JIeSTEIbHOCTH,
perenus —000CHOBBIBATh AYAHUT YEIIOBEUECKUX PECYPCOB M OCYIIECTBISATh
YHPABICHIECK JUArHOCTUKY OpraHU3alliOHHOW KYJIbTYpPBI.
UX 3a7a4 B BJAIETh:
npon}::g;cme —CMOCOGHOCTBIO MOJIETHPOBATH TIPOLIECCH! IPYIIIOBON MHAMUKK
CATEIBHOCTH Y IPUHLIUTIOB ()OPMHUPOBAHHS KOMAaH/IbI,
— CIOCOOHOCTBHIO HCITOJIb30BAaTh OCHOBHBIE TEOPHI MOTHBAIIHH
JUISl peLICHUs YIIPABICHYECKUX 3a4a4 B IPOU3BOICTBEHHOMN
JIeSATEIbHOCTH,
— CIIOCOOHOCTBIO MCTIONB30BaTh OCHOBHBIE TEOPHIA JIUEPCTBA U
BJIACTU JJIs1 PEILIECHUS YIIPABICHYECKUX 3a]a4 B
IIPOU3BOICTBEHHOM JESATEIBHOCTH,
—METOJO0JIOTHEN ITPOBOJIUTE ayIUT YEJIOBEYECKUX PECYPCOB U
OCYIIECTBJISITh IMATHOCTHKY OPraHU3aLMOHHOM KYJIBTYPBI.
3HaeTt TBepao:
—BHbl IPOLECCOB I'PYNIOBON AUHAMUKU U IPUHLIUIIOB
(hopMHUpOBaHUs KOMaH[IbI,
—BHJbl OCHOBHBIX TEOPUH MOTUBALUU ISl PELLICHUS
YIPaBJICHYECKUX 33/1a4 B [IPOU3BOJCTBEHHOM 1E€ATEIbHOCTH,
—BU/Ibl OCHOBHBIX TEOPHUH JIMAEPCTBA U BJIACTHU ISl PEUICHUS Komnoksu
YIPaBJICHUYECKUX 33/1a4 B IPOU3BOJCTBEHHOM IE€ATEIbHOCTH, M,
—IOPANOK POBOATE aY/MT HENOBETECKIX PECYPCOB H KOI:IT;;OM’
MpoaunyT | OCYIIECTBIATH JUATHOCTUKY OPraHU3aMOHHOW KyJIBTYPBI paora,
blIii YMeeT yBepeHHO:
(xopouro) —MO/JICJTUPOBATH IPOLIECCHI TPYMITOBON TUHAMUKHU U IPUHIIATIOB Kypcosas
(hopmMHpOBaHUs KOMaH/IbI, paGota
—HCHOJIb30BaTh OCHOBHBIE TEOPUH MOTHUBALIMY JIJISl PEILIEHUS
YIpaBJICHUYECKUX 3a/1a4 B IPOU3BOJCTBEHHOM IE€ATEIBbHOCTH,
—HCII0JIb30BaTh OCHOBHBIE TEOPUH JIMAEPCTBA U BIACTH I Tecruposann

pelIeHns ypaBlIeHYecKHX 3a[ad B IPOU3BOICTBEHHOM
JeSITeNIbHOCTH,

—000CHOBBIBATh AYAHUT YEIIOBEUECKUX PECYPCOB U OCYIIECTBIAT
JMArHOCTUKY OpraHU3alliOHHOU KYJIBTYpHI.

(&

Brmmonnenue
MIPAKTUYECKO
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Biazneer yBepeHHO:

—CITOCOOHOCTBIO MOJIEIMPOBATH MPOIIECCH TPYIITOBON TUHAMHUKH
Y IPUHIUTIOB (DOPMHUPOBAHUS KOMAHIBI,

— CIOCOOHOCTBIO HCITOJIE30BaTh OCHOBHBIE TEOPUI MOTHBAIIHH
JUTS PEIIeHUs YIPABICHYSCKHUX 3a/1a4 B POU3BOICTBEHHOM
JIeSITEIbHOCTH,

— CIOCOOHOCTHIO UCITOJIB30BaTh OCHOBHBIE TEOPHil TUAEPCTBA U
BJIACTH JUTA PEIICHUs YIPABICHUECKUX 3a/1a4 B
IIPOM3BOJCTBEHHON JIESTENFHOCTH,

—METOJIONIOTHEN POBOJUTH ayIUT YEIOBEYECKIX PECYPCOB U
OCYIIECTBIISTh JUATHOCTHKY OPTaHU3aIMOHHOMN KYJIBTYPBHI.

Boicoxwuii
(OTJIMYHO)

copMupOBaBIIEECS CHCTEMATHYECKHE SHAHUA:

—BH/IBI ITPOIECCOB I'PYIIIOBOM JUHAMHUKY U TIPUHITUIIOB
(hopMHUpPOBaHUS KOMaH/IbI,

—BH/JIbl OCHOBHBIX TEOPHUH MOTHUBAIIUH ISl PEIICHHUS
yIpaBJICHYECKUX 33124 B TIPOU3BOJACTBEHHON JIEATEIHHOCTH,
—BHUJIbl OCHOBHBIX TCOPHUH JTUACPCTBA U BIACTH JJIsl PEIICHUS
YIpaBIeHYECKUX 33/1a4 B TPOU3BOJICTBEHHON JIEATEIIEHOCTH,
—IOPSJIOK ITPOBOMTD Ay TUT YEIOBEUCCKUX PECYPCOB U
OCYIIECTBJIATh TUATHOCTUKY OPTaHU3alMOHHOM KYJIbTYPbI
copMupoBaBIIeecs cHCTEMATHYECKOE YMEHHe:

—MO/ICITUPOBATD MPOLIECCHI TPYIITOBON TUHAMUKHU U IPUHIIAIIOB
(hopMupOBaHUS KOMaH/IbI,

—HCITI0JIb30BaTh OCHOBHBIE TEOPUI MOTHBAIIMH TS PEIICHHS
YIpaBICHYECKUX 33/1a4 B TPOU3BOJICTBEHHOH JIEATEIIEHOCTH,
—HCII0JIb30BaTh OCHOBHBIC TEOPUH JIUACPCTBA U BJIACTH ISt
pEIICHHUS yIPaBICHYSCKUX 3a7a4 B IPOM3BOICTBEHHOMN
JIeSITEIbHOCTH,

—000CHOBBIBATh AyIUT YEJIOBEUCCKUX PECYPCOB U OCYLICCTBIIATh
JIMATHOCTUKY OPTaHU3aIMOHHON KYJIbTYPHI.
copMupOBaBIIEECS CHCTEMATHYECKOE BJIATECHHE:
—CIIOCOOHOCTBIO MOJICIIUPOBATH TPOILIECCHI TPYIIIOBOM TUHAMHUKH
U TIPUHIMUIIOB (POPMUPOBAHUS KOMAaH/IbI,

— CIIOCOOHOCTBIO UCIIONIL30BaTh OCHOBHBIE TEOPH MOTHUBALIUU
JUISL pEIICHUS YIIPaBJICHYECKUX 3a1a4 B IPOU3BOJICTBEHHOM
JICSITENIBHOCTH,

— CIOCOOHOCTBIO HCITOJIE30BaTh OCHOBHEIC TEOPHUH JIMJICPCTBA U
BJIACTH JUTSI PEIICHUS YIIPABICHUSCKUX 3a]1a4 B
MIPOU3BOICTBCHHOM JCATEILHOCTH,

—METOJI0JIOTHEH MPOBOUTH ayIUT YEIOBEYSCKUX PECYPCOB U
OCYIIECTBIISITh JUATHOCTUKY OPTaHU3AIIMOHHOM KYJIBTYPBI.

T0 3aJaHuA
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2. Onucanue MKAaJ OEeHNBAHUSA

2.1 llIkaya oleHUBAHMS HA TAlle TEKYILIEero KOHTPOJISA

Texnonoruso | OrcyrcTBueycBoeHus | Iloporossiii IIponBunyTHIN Bricokuit (oTmiaHO)
[ICHUBAHUS (HUKETOPoOroBoro)” (ymoBierBopute | (XOpOIIO)
JILHO)
KomnokBuym | y cTydeHTa UMEIOTCSL | -OOHAapyXHWBaeT | -3HACT -00HapyKHMBaeT yCBOCHUE BCETO
OTJCIIbHBIC YCBOCHHE N3yYCHHBIN o0bemMa MaTepuaa;
HpeACTaBICHUS 00 OCHOBHOT'O MaTepHan; -BBIJICJISICT IIABHBIE TIOJIOKCHUS
N3yYCHHOM Marepuana, HO oTBevaer 6e3 B M3Y4YE€HHOM MaTrepualie u He
Matepuali€, HO BCE UCIIBITHIBACT 0COOBIX 3aTPYAHACTCH IPU OTBETAX Ha
ke OoJIbILas YacTh 3aTpyHEHUE 3aTpyAHEHUI BHUJIOU3MEHEHHBIE BOIPOCHI,
Marepuaa He IpH €ro Ha BOIIPOCHI -CBOOO/IHO NIPUMEHSIET
YCBOEHa. CaMOCTOSITENIbH | TIperoJiaBaTeis; | IOJyYeHHbIE 3HAHUS Ha
oM -ymMeeT TIPaKTHKE.
BOCIIPOM3BEJCH | HPUMEHSTH
uu ¥ Tpedyer MIOJTy9EHHBIE
JIOTIOJIHUTEIbH | 3HAHWA HA
BIX U TIPaKTHKE.
YTOUHSFOIITIX
BOIIPOCOB
IpenoiaBaTes
;
-IpeAnoYnTacT
OTBC€YaTh HaA
BOIIPOCHI,
BOCITPOHM3BO/ISI
1ero
Xapakrepa 1
UCTIBITHIBAET
3aTpyIHEeHHe
IIpY OTBETaX Ha
BUIOM3MEHEHH
bIE BOIIPOCKI;
Brimonnenne HE BBINOJHEHA WITH Pemeno 6omee Pemeno Gonee | Bce 3amaHus pemieHsl O3 OmmoOoK
KOHTPOJIBHOM | BCE 3aJaHUs PELIEHBI 50% 3amanus, 70% 3amanus,
paboThI HENPaBUIBHO Ho MeHee 70% | HO ecTh OmMOKH

CTY}_ICHTLI, IMMOKa3aBIIMEC YPOBCHBb YCBOCHHA HUIKC IMTOPOTrOBOTO, HC JOITYCKAIOTC K HpOMe)KYTO‘IHOﬁ

aTTCCTAlMH 110 AUCILHUITJIINHE <<Hp0H3BOILCTBCHHLIﬁ MCHCIDKMCHT».
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2.2 lllkajia oneHMBAHUS HA ITANe MPOMEKYTOYHOI aTTecTalMu (IK3aMeH)

TexHonorus oLeHNUBaHUS OTcyTCTBHE YCBOCHUS IToporossiit IIponBunyTHI Bricokuit
(HIXE IOPOTOBOTO) (YZOBIIETBOPUTENBHO) (xopormro) (0oTaMYHO)
Brimonaenne HTOroBoro HMEET TOIBKO HCIIBITBIBAET 3aTPyIHEHUS yMeeT MPUMEHATh cBOOOTHO

TecTa

(u3 15 BO3MOMXKHBIX
BOIIPOCOB BapHaHTa) U
PpelleHHe TPAKTHYECKOTO

OTICNbHbIC
Ipe/ICTaBlIeHUs 00
U3y4aeMOM MaTepHae,
MPaBHUIBHBIX OTBETOB

IIpU CaMOCTOATEIIBHOM
BOCIIPOU3BEACHUU
MaTtepualia, IpakKTU4eCKOC
3aJlaHuE€ PEUICHO C

TTOJIy4Y€HHBIC 3HAHUA
Ha MPAKTUKE, B
OTBETax U MIpHU

3aJaHus Ha TPEI0KCHHBIH OITHOKaMH, peieHun
TECT MEHee &, OTBETOB Ha NPEJI0KESHHBIH MPAKTUICCKOro
[IPaKTHUUECKOE 3a/laHue tect 9-11 3a/laHus HE
PELICHO He MPaBHILHO JOIyCKaeT

WM HE PeLIeHO CEPBE3HBIX OMIUOOK,

OTBETOB Ha
MpeI0KEHHBIN

tect 12-13

TIPUMCHSACT 3HAHUA

HAa TIPaKTHKE, B
OTBETax W IpH
pemeHnn
MIPaKTUIECKOTO
3a1aHHs HE
TIOTTYCKaeT
OIIIHOOK,
OTBETOB Ha
MpeI0KEHHBIN
tect 14-15

2.3 llIka1a oneHNBAHUA KYyPCOBOil padoThI
IIpu oueHke yuuThIBaeTCA:
1. IlpaBunbHOCTH OOPMITCHUS
2. YpoBeHb c(OPMHUPOBAHHOCTH KOMIICTEHITHI

3. YpoBeHb YCBOCHHS TEOPETHUCCKHX IIOJIOKCHUH IUCIMIUIMHBI, MPaBHIBHOCTE (POPMYIHMPOBKH OCHOBHBIX

MOHATHUM U 3aKOHOMEPHOCTEMN

4. YpoBeHb 3HaHUS (PaKTHIECKOTO MaTeprana B 00beMe MporpaMMBbI

5. Jloruka, CTpyKTypa ¥ TPaMOTHOCTb M3JI0KECHHUS MUCEMEHHOH paboThHI
6. [TotHOTA M3JIOKEHUS MaTepHaia (PaCKpPhITHE BCEX BOIPOCOB)

7. Ucnionb30BaHrE HEOOXOUMBIX HCTOUHUKOB

8. YMeHue cBs3aTh TEOPUIO C IIPAKTUKON

9. YMmenue aenath 00001IEHNUS, BBIBOBL.

Onenka HIkana

OTJIn4HO OOy4aroNMNACs TOHKEH:

MaTepHa;

- IpaBWILHO ()OPMYJIMPOBATH ONPEICIICHNUS;

- IPOJICMOHCTPUPOBATH YMEHHS CAMOCTOSATENILHOM PaOOTHI C INTEPATYPOHi;
- YMETb C/IeNaTh BBIBOJIBI IO M3JIaraéMOMY MaTepuay.

- IPOJIEMOHCTPUPOBATH INTyOOKOE M IIPOYHOE YCBOCHHUE 3HAHUI ITPOrpaMMHOTO MaTepHuala;
- UCYEpIBIBAIOIIIE, OCIEI0BATEIBHO, TPAMOTHO U JIOTHYECKH CTPOWHO U3TI0XKHUTH TEOPETUIECKUI

Xopouio OO0y4aronmiics T0IKEeH:
- IPOAEMOHCTPHUPOBATH TOCTATOYHO MOJTHOE 3HAHKE IIPOTPAMMHOTO MaTepHaa;

- IPOACMOHCTPUPOBATH 3HAHNE OCHOBHBIX TCOPCTUICCKUX HOHﬂTHﬁ;

- IPOJEMOHCTPUPOBATh YMEHHUE OPUCHTUPOBATHCA B JINTEPATYPE;
- YMETb C/IeNaTh JOCTATOYHO OOOCHOBAHHBIE BBIBOJIBI IO M3JIATaEMOMY MaTEpHaIly.

AOCTATOYHO MOCIIEA0BATEIIBHO, TPAMOTHO U JIOTUIECKH CTpOﬁHO n3jlaraTb MaT€pHal;

Y noBneTBop
HUTCIIBHO

OO0yJaronuics T0IHKEH:

- IPOACMOHCTPHUPOBATH 00IIEe 3HAHNE U3yYaeMOro MaTepuara;

- II0OKa3aThb 06mee BJIAACHUC HOHS[TI/IﬁHI)IM annapaTOM JHUCHHUITIIUHBI,

- YMETh CTPOHTH OTBET B COOTBETCTBUH CO CTPYKTYPOU M3JIaracMoro BOmpoca;
- 3HAaTh OCHOBHYI) PEKOMEHIYEMYIO IPOrpaMMOil YIeOHYIO JIUTEpPaTypy.

Heynosnets
OpUTENBHO

OOyyaronuiicst AeMOHCTPUPYET:

- HE3HAHKE 3HAYUTEJIbHOM YacCTH IPOrpaMMHOI0 MaTepHaa;

- HE BJIQJICHUE NOHATUIHBIM annapaToM JAUCIUILIHHEL,

- CYIIECTBEHHBIC OIIUOKY NMPHU M3JI0KEHUH YUeOHOT0 MaTepuaia;

- HEyMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOH U31araeMoro BOIpoca;
- HEYMCHME J€JIaTh BBIBOJBI [10 U3J1aracMOMY MaTEpHay.
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3. TunoBble KOHTPOJIbLHbIE 32/IaHUS HJIM HHbIE MaTepHAaJIbl, HeO0X0MMBbIe 1151 OLEHKH
3HAHM A, YMEHHUI, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapAKTEPHU3YIOIIMX 3TANbI
(opmupoBaHus KOMIeTeHIMI B IIpoLecce 0CBOCHUsI 00pa30BaTeJbLHOM NPOrPaMMbl

Bonpocsl Aj1s1 TeKyLIero KOHTPOJIS - KOJJIOKBUYM M0 JHCHUIIHHE
«IIpou3BOACTBEHHBIA MEHEXKMEHT»

MeTtonuka npoBeneHus. KouiokBuyM MpOBOIUTCS B paMKaX CEMHUHAPCKOTO 3aHATHS B yU4eOHOMH
aymutopud B (QopMe HHIMBHIyalbHOW Oecelbl TMpenojaBatesis ¢  OOYYaroIIUMCS — IOCIe
CaAMOCTOATCIBHOTO I/ISYIIGHI/I}I CTy,Z[eHTOM COOTBCTCTBYIOHII/IX TEM C LCJIIBKO BBIACHCHUS 061)eMa 3H&HI/I§I
CTYJIEHTOB 110 U3YYEHHOMY Matepuainy. Bonpoch! /jisi TOATOTOBKH BhIAAET MPENOAaBaTENb.

Pasznen 1.Te0peanec1me OCHOBBI NPOU3BOJACTBCHHOI'0O MEHE/IXKMEHTA.

Tema 1.@opMupoBaHUE U PA3BUTHE KOHIENINU MPOU3BOACTBEHHOT0 MEHEIXKMEHTA.

Bormpocsl k 00cyKICHUIO:

1.IToHsiTHE TPOM3BOACTBEHHOTO MEHEKMEHTA. Pasnuane yciayr 1 Ipor3BOJCTBA TOBAPOB.

2.00BeKT, IpeaMET, IeITh U 3a]1a9d ITPOU3BOJICTBCHHOI0 MEHEDKMEHTA.

3.Paznmuume cdepsl nponsBojicTBa U chepsl oocmyxkuBanus B AITK.

4. Mcropruyeckoe pa3BUTHE IPOU3BOACTBEHHOTO MEHEDKMEHTA.

5.OCHOBHBIE ATaMbl Pa3BUTUA IPOU3BOJACTBEHHOI0 MEHEDKMEHTA.

Tema 2.MeToabl U MHCTPYMEHTBI, HCIOJIb3yeMble NPHU YNPABJEHUH NPOU3BOJACTBOM C
Y4eTOM XPOHOJIOTMHU PA3BUTHS MPOU3BOJICTBEHHOI0 MEHEIKMEHTA.

Bomnpock! k 00cyxIeHNIO:

1.XapakTeprcTHKa TUIIOB POU3BO/ICTBA.

2.01muuTepHBIe 0COOSHHOCTH MTPOIIECCHOT0 TTpon3BoaAcTBa peanpustuii AITK.

3.EnuHnyHoe npousBoAcTBO. CepuiiHOE MPOU3BOJICTBO. MaccoBoe MpOU3BOACTRO.

4.01nu4are AUCKPETHOTO U MPOIIECCHOTO TPOU3BOICTBA.

Tema 3. OcHOBBI OpraHu3anMy NPOU3BOICTBA.

Bomnpock! k 00cyxeHuo:

1.IlonaTue NmpoOM3BOACTBEHHBIX cucTeM. CHcTeMa MomojiHeHus 3amacoB. CucTeMa pacIIdBKU
Y3KUX MECT.

2.Tonkaromas cucrema. Ctannapt ynpasienns MRP.

3. Tsaymas cuctema. Ctanaapt ynpasierus JIT.

Tema 4.CucTeMHBbId M CHTYALHOHHBIH N0AX0bI K NPOU3BOACTBEHHOMY MEHEIKMEHTY.

Bompocs k 06cyxaeHuo:

1. OCHOBHBIX TeOpHiA MOTHUBAITUH, TUAEPCTBA U BiacT. [[puHIMIE popMUpPOBaHUS KOMAHIBI.

2.KiroueBbie acmleKThl yrpaBieHHs OW3Hec-TipolieccaMu. [IpUHIMIIBI MPOIECCHOTO MOAXO0Ma K
YIPaBIEHUIO MPOU3BOJCTBOM.

3.TumoBkle 351eMeHThI OM3HEC-TIPOoIIecca U MPUHITUIIBI OpTaHU3alUY TTPOIIECCOB.

4.01Mune MpoIeCCHO-OpUeHTHpOoBaHHON opranm3anuu AIIK oT opranuzammu TpaadiliOHHOTO

THIIA.

Pazpnen 2. CtpaTrernyeckue pelieHusi B IPOM3BOACTBEHHOM MeHeIKMeHTe

Tema S5.IIpoexTupoBaHue NPOMU3BOICTBEHHOI CHCTEMBl. I[InanupoBanue
NPOU3BOACTBEHHBIX MOIITHOCTEH.

Bomnpock! k 00cyxeHuo:

1.Benenne 06a3 AaHHBIX MO Pa3IMYHBIM MOKazaTellsiM U (HOpPMUPOBaHHE WHPOPMAIOHHOTO
o0ecrnevyeHusl y4aCTHUKOB OPTaHN3aIlMOHHBIX TPOEKTOB.

2.0mnpenenenne MpOU3BOACTBEHHOW MOIITHOCTH.

3.KopnopatuBHasi MOIMTHKA M BHEIIHUE (AKTOPhl NPH IUIAHUPOBAaHUM IPOM3BOJCTBEHHOMN
MOIIHOCTHU Ha nipeanpusatusx AIIK.

4.Pemenne 1o 00BEMY TPOM3BOJICTBEHHOHW  MOIIHOCTH. BosgeiictBue Ha  00BEM
IIPOV3BOJCTBEHHON MOIIIHOCTH.

5.Mertonpl  TPOTHO3WPOBAaHMS  CIpOca, OOECHEUUBAIOIIME CTa0MJIBHOE  HCIOJIb30BaHUE
MIPOM3BOCTBEHHONW MOIIIHOCTH.

6.IloHsITHE 3aBUCHMBIN U HE3aBUCUMBIi CIIPOC B IIPOU3BOJCTBEHHOM MEHEKMEHTE.
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Tema 6. Opranusanusi Npou3BOJACTBEHHOr0 MPoLEeCcca BO BpeMeHH.

Bonpockl kK 00CYKIEHUIO:

1.ITonsTHe LMK Tpoliecca. JmuTenbHOCTh LIMKIIA Ipoliecca.

2.CTpyKTypa NpOU3BOACTBEHHOT'O LIUKJIA.

3.Bunmel nBMKeHHWI TpPEIMETOB TpyJa BO BpPEMEHH: IIOCIEAOBATENBHBIN; IapallielbHbIN;
MapajuieIbHO-TI0CIEI0BATENbHBIH.

4.Opranuzanus MpOU3BOJCTBA TOTOYHBIMU METOJIAMU.

5.0pranuzanys TPOU3BOJCTBEHHOTO MpoIlecca B MHPOCTpaHCTBe. PalvoHanbpHAas MIaHUPOBKA
oApa3/IeICHIS.

Tema 7.YnpaBieHnue TeKymiuM GyHKIIMOHHPOBAHUEM NMPOU3BOACTBEHHOI CHCTEMBI.

Bormpocs! kK 06CyKACHUIO:

1.CymHOCTh ¥ 3HaUeHHE MaTepUATbHBIX 3allacoB. YTIPaBJICHHE 3aracamH.

Mogens ¢ 3anmacaMu Ha BXoJe U Beixoae. Mozaens 6e3 3amacos.

2.YmupaBieHue cHaOxeHueM. PemieHue Bompoca O MPOHM3BOACTBE WM IOKYNKE MaTepHajioB.
enu 3aKymoyHON NesTENBHOCTH. AHAIN3 MTOCTABIUKOB.

3.Ynpasnenue kadectBoM. CTparerus kauecTBa NpoAyKiun. KoHIenus BceoO1ero ynpasieHHs
KauecTBOM.

4. MexayHapoaHble CTaHAapTHl Ka4ecTBa.

Tema 8. CoBpeMeHHbIEe METOJ0JI0TUM YIIPABJIEHUS NPOU3BOACTBOM. Teopust orpaHu4eHmii.

Bompocs k 06cyxaeHuo:

1.ITapapurma Teopuu orpaHUYEHUH.

2.1lenp ympaBneHus mnpous3BoACTBEHHOH cuctemoir B AIIK B coorBeTcTBMHM C Teopuei
OTpaHUYECHUH.

3.BepexnmuBoe mpousBoacTBo (LeanManufacturing). Crpaterusi OepeXJIHMBOrO MPOU3BOJICTBA.
OcCHOBHBIE HHCTPYMEHTHI bepexIJInBOro npons3Bo/ICTBa.

4.KaHOaH 1 cCTeMa BCEOOIIETO YIIPaBICHHUS Ka4eCTBOM.

5.AxtEBHOE Tpom3BOACTBO  (Agilemanufacturing) breicTpopearupyromee  MpOW3BOACTBO
(QuickResponseManufacturing).

Bonpoch! KOHTPOJILHOM PadoTHI AJIsl TEKYIIEro KOHTPOJIs K pasaeray 2
no qucuuminHe «IIpon3BoacTBeHHBIN MeHeIKMEHT»

CryneHTy Ipelyularaiorcsi BapHaHThl KOHTPOJBHBIX paboT, BKIIouaromue Asa 3agaHus. Homep
BapHaHTa KOHTPOJBHOMH palOTHl OmIpeaensercs NpernoaaBaTeneM. TemaTnka KOHTPOJBHBIX pPadoT
chopMHpOBaHa MO NPUHLHUIY COYETAaHHUS TEM AMCHMIUIMHBL. HamucaHuio KOHTPOJIBHOM pabOThl HOHKHO
MPEeALIECTBOBATh N3YYEHHUE JEKIMOHHOIO MaTepHuaa, pelleHue 3alaHuil Ha MIPaKTHYECKUX 3aHATHSX U B
MpoLecce CaMOCTOSITENbHONW padoThl. ISl yCTIEIIHOTO BHIMOMHEHUSI KOHTPOJIBHONW paboThl HEOOXOIMMO
03HAKOMHTBHCSl C JIMTEPaTypoil, CIIMCOK KOTOpOil OaH B paszaene 7 pabodueid mporpammel «llepeuyeHb
OCHOBHOM U JOIOJIHUTEIILHON JINTEPATYPBI».

J514 BBINOTTHEHN KOHTPOJIBHOM pabOThI OTBOIUTCS 2 aKaJIeMUYEeCKHX Jaca.

BAPHUAHT 1.

3amanue 1. Onpenemmth KO3PPUINEHT CMEHHOCTH pabOThl 000pyIOBaHUS MEXaHWYECKOTO II€Xa, €CIIU
M3BECTHO, YTO B HEM YCTaHOBJIECHO 250 cTaHKOB. 3a OTUETHBIN rox ObuTo 255 pabouux aHel, 8 yacoBon
pabouwnii nens. Beero orpabdoTtano 3a rox 754800 cTaHKO-4acoB.

3amanue 2. OmnpenenuTh MPOM3BOJICTBEHHYIO MOIIHOCTh COOPOYHOIO IieXa JiIsl  BBIMOJIHEHUS
MIPOM3BOCTBEHHOW IPOrpaMMbl Ha Hayall0 U KOHEI[ r'ojid, BHICBOOOXKIAAEMYIO ILJIOLIaJb K KOHILYy TOa.
JmATeNbHOCTh THUKJIA COOPKH EIUMHUIBI MPOAYKIIMM Ha Hadayjo roxa 35 AHEH, K KOHIy rojJa OHa
cokparurcs g0 30 gueif. ITnomans cobupaemoro msaenus 9x6 M, obmias miomans nexa 900 m?,
npon3BoacTBeHHas coctaBisieT 70 %. B romy 252 pabouux AHs.

BAPHUAHT 2.
3ananue 1.CocraBbTe pacnrcaHUe BHINOJHEHUSI HECKOJIBKUX padoT Jisl IBYX pabounX MeECT.
Pabota OmnepalimoHHOE BpeMs OnepanmoHHOE BpeMs
pabouero Mecta A, vac pabouero mecta B, gac
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3amanue 2.ITo maHHBIM YNPABISIOMIETO CYNEPMApKETOM €XKEJIHEBHBIH CIPOC HA JIMTPOBBIC YITAKOBKH
si0109HOTO CcOKa «JloOpBIi» MOXKET OBITh MATHIECST, MIECTHAECAT WU CeMBASCAT eAWHUIl. JlepeBo
pelIeHUi MOKa3bIBAET, YTO B JAHHOM CHUTyalUd YIPABIAIOIIMM paccMaTpuBaeT 3 albTEpHATHUBBL, T.€.
co3nanue 3anacoB B pasmepe 50, 60 mim 70 ymakoBok. B kaxnoll anbTepHaTHBE MOXKET BO3HHKHYTH
COOTBETCTBYIOIIEE COCTOSIHUE MPUPOJBI, T.€. CIIPoCc MOXeT cocTaButh 50, 60 mmu 70 ymakoBok. Takum
00pa3zoM, YMpaBIsIOMKN onpeaenny i ce0s BO3MOXKHBIE albTePHATHBBI MPUHSITUS TOTO WA HHOTO
pemenus.

BormnpocsinonpakTuieckoMcUTyauu

a) Kak 651 BBl HOPEKOMEHI0BAIM yIPABIAIONIEMY HCIIOIB30BATh JAHHBIN METO IPUHITHS PEIIeHU?

0) Kakue nepcrneKkTHUBbI ¥ pUCKU MOXKHO OTMETUTH B KaXK0i alnbTepHATUBE U B IIEJIOM B IepeBE PELICHUA?

BAPHUAHT 3

3amanue 1.3aBog «OxeaH» MOTydaeT ANEKTPOITHYPHI AJisi COOpKH ObITOBON TeXHUKH. OOBEM ITOCTABKH —
100 TICSY IWITYK exeroano. Kaxaplii HencnpaBHbIM JIEKTPOLIHYP MOKET ObITh OTPEMOHTHUPOBAH C
3arpatamu 150 py6./ea. XoTs kauecTBO y HOCTAaBIIMKOB IPUMEPHO OMHAKOBO, TOCTaBIIMK C IPOCHUT 32
naptuto 6onpie Ha 200 THIC. py0., YeM Apyrue. KauecTBo 3MeKTPOIIHYPOB OT 3TUX MOCTABIIMKOB
nokasaHo B Tabuuie. OnpenenuTe, Kakoi MOCTaBIIUK OyAeT UCTIOIB30BaThCS?

Wudopmanus o ToBape MOCTaBIIMKOB

IIpouient BepostHOoCTh BepositHOCTB BepositHOCTH
nedheKToB JUIS TOCTABIIUKA A JUIs TTocTaBmuka B Juis moctaBmuka C
1 0,7 0,4 0,2
3 0,1 0,5 0,2
7 0,2 0,1 0,6

3ananue 2. [IpennpuHUMaTeNb 3aHT BBITYCKOM CIIOPTUBHOTO MHBEHTAps. Ero exeroaHsie MOCTOSHHbIE
3atpatsl cocTaBisoT 100 Thic. pyOiieit, 3aTpaTsl Ha oriaty Tpyaa coctaisitor 300 pyOueit Ha exuHHILY
MPOIYKIIUU, CTOUMOCTh MaTepHUAaJIOB Ha UHUITY MPOAyKInu cocTaBisier S00 pyOiei.
[IponaxkuasienaemuHUTIBIIpOAyKIHHpaBHa 1600 pyoOneit.

Bormpocsl

a) KaxkoBa To4ka 6€3y0bITOYHOCTH B CTOUMOCTHOM BBIPa)KEHUU?

0) KakoBa Touka 6e3yOBITOYHOCTH B HATYPAJIbHOM BBIPAKECHHHN?

B) Kak npennpuHuMaTels nojy4aeT nHGpopMaLuio Juisl aHallu3a TOUYKU 0e3yObITOYHOCTH?

BAPHUAHT 4.

3amanue 1. HeoOXommmo BBICTPOMTH NMPOTHO3 MPOAAX HPOLYKUHWH Ha JeKaOpb, HCHONb3YsS METO.I
MIPOTHO3UPOBAHMS «IKCIOHCHIHUANBHOE CIVIA)KUBAaHHE» Ha OCHOBE MH(GOPMALUH O MPEALISCTBYIOLINX
nepuonax. Mudopmarms o cipoceHanpo yKIUIO

[Iponaku, ThIC. IIT.
Mecsn
MIPOTHO3 ¢baxT
1 2 3

SHBApb 2000 1800
(eBpaip 1700 1750
MapT 1900 2050
anpenb 2100 2200
Mai 2100 2250
UIOHb 2300 2280
HIOJIb 2300 2350
aBryCT 2350 2450
CeHTSO0pPb 2300 2200
OKTS0ph 2200 2180
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HOSIOPb 2100 2150

nekabpb ?

3aganue 2.KoMnaHUSA-IPON3BOIUTEINb HYKAACTCS B arperaTHOM IUIaHE Ha 2 KBapTaj TEKyILEeTro Toja.
Kommnanus npenocraBuia ciaenyomyo HH(OpManuio:
OcHoBHast 3apaboTHast mata — 15 TeIC. pyo.
3arpatsl HaiiMa — 20 ThIC. py0. Ha 1 pabouero
3arpats! yBonbHeHus: — 30 Toic. py0. Ha 1 pabouero.
TpynoeMKkocTs eTMHULIBI U3ACTHs — 4 yaca Ha €AUHUILY IPOAYKIHH.
PaGounii nenn — 8 yacos. KonmdectBo pabounx mHer B mecsi] — 20 qHel.
HayanpHas yncnenHocTs pabouux (Mapt) — 8 gel.
[Iporuo3 motpebHOCTH MpoayKuuu: anpens — 1440 en., mait — 1600 ex., urors — 1120 en.
Bomnpocsl, 3ananus

1. Hcnonp3yss cTpaTeruio yHpaBIGHHS YHCICHHOCTBIO UYepe3 NPUHATHE W yBOJIbHEHHE pPabOUMX,
OTIpeIeTIUTE 3aTpaThl KOMIaHuM Ha 2 kBaprtan 2013 r.

2. Kakne npenMyIecTBa ¥ pucKM HECET UCIOIb30BAHUE STON CTPATErHH AJIST KOMIAHUN?

3. B uem mens arperaTHoTo IIaHUPOBAHUSA?

4. B yem mnpeumylnecTBa M HEAOCTaTKH M3MEHEHHUs] 4YUClia pabO4YMX B COOTBETCTBHHM C TpPeOOBaHUSIMHU

U3MEHSIoLEerocs crpoca?

BAPHUAHT 5.

3aganue 1. B 9emM cOCTOMT 0OCOOCHHOCTE pacyeTa mapaMeTpOB MHOTOIIPEIMETHON TTePEeMEHHO-TIOTOTHOM
muann? OnpenenuTe nenecooOpa3HoCTh ee co3aaHus (1Mo Ko GHUITMEHTY 3arpy3KH JINHUH) TIPH
CIIeIYFOINNX YCIOBUSX. TeXHOIOTHYECKUH MPOIIeCC COCTOUT U3 5 orneparuii. BeIOpaHbI mapTuu ABYX
m3nenuii — A u B — qiis 00paboTku mOTo4HO#M TuHUK. YacTHBIN (OHJ BpeMEHH 3aHITOCTH JIHHUN KaXkKIbIM
npeameroM: A — 15%, B — 85%. PacueTHoe unciio pabounx MecT 1o omnepauusM: 1o uaenuio A: 2,14;
1,36; 0,99; 1,93; 3,14; no uznemuro B: 2,71; 0,24; 0,15; 2,06; 2,60.

3aganue 2. [Toctpoiite ceTeBoii rpaduk, paccuuTaiiTe KPUTUIECKUHN ITyTh, BPEMS 3aBEPILICHHSI TPOCKTa U
OTKJIOHEHHE KPUTHYECKOTO ITyTH UCTIOIB3YIO CIeAYIONIYI0 HHPOPMALIHIO.
WNudopMammsiiisKpuTHIECKOT Oy TH

Pa6ota t Y
1-2 2 2/6
1-3 3 2/6
2-4 2 4/6
3-5 4 4/6
4-5 4 2/6
4-6 3 1/6
5-6 5 1/6

Kak MOXHO HCTI0/IB30BaTh MHCTPYMEHTAPHH YIIPAaBICHUS IPOEKTAMH IJIsl IPUHATHS 000CHOBAHHBIX
YIOPaBICHUECKUX PELLICHUN?
BAPHUAHT 6.

3amanue 1.['0f0Bo# 00BEM BhINMyCKa MPOIAYKIMU MPEANPUITHS COCTABHI 285 ThIC. U3ICIIUH, TIIAHOBAS
BeIpaboTka mpoaykiuuu - 300 Teic. wu3genui. Pexxum  paboTel mpeAnpusTHS JBYXCMEHHBIH,
MIPOIOJKUTENFHOCTE CMeHBI — 8 yacoB. KomuuecTBo pabouux aneil B romy 250, Bpems dakTrueckon
paboTel obOopyaoBaHMs mpeanpusTHs 3a rox cocTaBwio 3600 gacoB. OmnpemenuTs KOdPGOUITHCHTHI
9KCTEHCHBHOTO, MHTEHCUBHOTO W HHTETPaJIbHOT'0 UCTIOIB30BaAHUS 000y IOBAHHS IIPEANPHSITHS.

3amanne 2.0NMTOBMK WMeEET YCTOWYHMBBIA crpoc Ha 50 eAWHHWIl OMpeNeNIeHHOTO TOBapa B MECHII.
CrouMoCTh MPUOOPETEHUS €AMHUIIBI TOBapa cocTaBiseT 60 py0., a 3aTpaThl HA XpaHEHUE €IUHUIIBI 3TOTO
TOBapa, Mo oleHKaMm, paBHbl 20% OT ero cpeaHerofoBol crouMocTH. CTOMMOCTh OPOPMIICHHUS OJTHOTO
3aka3a coctaBmsieT 100 py0. B BuAe aAMHUHHCTPATHBHBIX PAacXOJIOB HE3aBUCHMO OT €ro KOJHMYECTBa.
PaccunTaiiTe Bce 3HAUMMBIE 3aTPaThI U ONPEEINTE ONTUMANIBHBIA pa3Mep 3aKasa.

BAPHUAHT 7.

3aganme 1.00BeM Ipomakum HEKOTOPOTO Mara3mHa cocraBiisieT B rog 500 ymakoBOK cyma B TaKeTax.
Bennunna cripoca paBHOMEPHO paciipeiesisieTcs B TedeHue roja. LleHa moKynKy OJHOTO HaKeTa paBHa 2
py0. 3a moctaBKy 3akasza Biajlelsiel] MarasuHa JoJDKeH 3amiatutb 10 py0. Bpemst moctaBku 3akasa oT
MOCTaBIIMKa cocTaBisieT 12 pabounx paHedl (mpu 6-mHeBHOM pabouedt Henene). [lo onenkam
CHELHAINCTOB, U3CPKKH XpaHEHHUs B roJ] cOcTaBIsioT 40 Kom.3a oauH nakeT. Heo0XoaumMo onpeaenuTsb:
CKOJIBKO MTAaKETOB JIOJKEH 3aKa3bIBaTh Biajiejel] Mara3uHa Juisd OJHOM MOCTaBKH; YaCTOTY 3aKa30B; TOUKY
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3aka3a. M3BecTHO, uTO Maras3un padoraet 300 aHel B roay.

3amanue 2.Ha HEKOTOpOM CTaHKE MPOU3BOAATCS AeTanu B KojuuecTBe 2000 mTYyK B MecsIl. DTH AeTalu
HCHOJB3YIOTCS Ul IPOU3BOACTBA NMPOJAYKIUHN HAa IPYrOM CTaHKE ¢ MHTEHCUBHOCTHIO 500 mrT. B Mecsl.
[To oueHkam cnennajncTOB KOMIIAHUH, U3AEPIKKU XPAaHEHUS COCTaBILIIOT 50 KOI.B roJ 3a OJHY JeTajb.
CroumocTh IpOM3BOACTBA OJHOM AeTanu paBHa 2,50 py0., a CTOMMOCTb Ha MOATOTOBKY NPOU3BOICTBA
cocrasisieT 1000 py6. Kakum nomken ObITH pasMep MapTUH AeTajeil, IPOU3BOAUMOM Ha IIEPBOM CTAaHKE,
C KaKo# 4yacTOTOM clexyeT 3amycKkaTh IPOM3BOACTBO 3TUX NapTuii?

BAPHUAHT 8.

3amanue 1.0Oupma MOKET MPOU3BOAWUTH M3JCIME WM MOKynath ero. Eciu ¢gupma cama BbIMycKaeT
W3/IeNne, TO KaXIbIi 3aIyCK ero B Mpou3BOACTBO o0xomutcs B 20 py6. MHTEHCUBHOCTH IMPOU3BOICTBA
coctaniseT 120 mr. B neHs. Ecim u3nenwe 3aKymaeTcs, TO 3aTpaThl Ha OCYIICCTBICHUE 3aKa3a paBHBI 15
py0. 3arpaTthl Ha coaepkaHWE H3IENHAS B 3alace HE3aBHUCHMO OT TOT0, 3aKylmaeTcs OHO WIIH
MIPOU3BOUTCS, PABHHBI 2 KOM.B JeHb. [loTpebnenne uznenus pupmoii onenuBaetcst B 26 000 mrt. B Toz.
[penmonaras, uro ¢upma paboraer Oe3 AepUIUTA, ONPENEIUTE, YTO BBITOAHES: 3aKylaTh WU
MPOU3BOJUTD U3AeHe (B Mecsie 22 paboyux aHS).
3ananue 2. KoMmaHuA-TIPOU3BOIUTENb HYKAAETCS B arperaTHOM IUIaHe Ha 2 KBapTaj TeKyIEero roja.
Komnanus npegocTapuiia CleAyOINIy0 HHPOPMAIIHIO:
OcHoBHas 3apaboTHas miata — 15 Teic. pyoO.
3atpatsl Haitma — 20 ThIC. py0. Ha 1 pabouero
3atpaTts! yBoapHEeHUS — 30 THIC. py0. Ha 1 pabodero.
TpynoeMKoCTh eMHULIBI U3MIeNHs — 4 Yaca Ha eJJMHUILY POy KIIHH.
PaGounii nens — 8 yacoB. KonmyectBo pabounx mHew B mecsi] — 20 qHel.
HayvanbHas uncineHHOCTh pabouux (Mapt) — 8 yel.
[Iporuo3 nmorpedHOCTH NpoayKIuK: anpeib — 1440 ex., maii — 1600 ex., urors — 1120 ex.

Bomnpockl, 3a1anus
1.Wcmone3ysl CTpaTeTHIO YIPABJICHHUS YHUCICHHOCTHIO dYepe3 MPUHITHE M YBOJBbHEHHE pPabOuuX,
OTIpeNIeNTUTE 3aTPaThl KOMIaHUHU Ha 2 kBaptan 2013 1.
2.Kakue mpenmMyIiecTBa ¥ pUCKA HECET MCTIOIB30BaHNE STOW CTPATETHUHN JUTSI KOMITAHUH ?
3.B ueM ek arperaTHOTO TUTAHUPOBAHUS?
4.B yeM mpenMyIIecTBa U HENOCTATKH M3MEHEHHWS 4YHClia padOYMX B COOTBETCTBHH C TPEOOBAHUSAMHU
HU3MEHSIONIErocs crnpoca?

BAPHUAHT 9.

3ajmanue 1. B ueM cocTOUT 0COOEHHOCTH pacyeTa napaMeTPOB MHOTOIIPEIMETHOMN MePeMEHHO-TIOTOYHOM
muann? OnpenennTe meaecoo0pa3HocTh ee co3aanus (1Mo K03 GUITUEHTY 3arpy3Ku JTUHUHN) TIPH
CIICAYIOMINX YCIOBHAX. TEXHOIOTHIESCKUH MPOIECC COCTOUT U3 5 omepanuii. BeIOpaHbl mapTHu AByX
m3nennii — A u B — 1 00paboTky OTo4HOM MuHIH. YacTHBIN (OHI BpeMEeHH 3aHITOCTH JTHHAN KaXkKIbIM
npeamerom: A — 15%, B — 85%. PacuetHoe uncno pabounx MecT Mo onepanusM: 1o u3aenuto A: 2,14;
1,36; 0,99; 1,93; 3,14; no uznemuro B: 2,71; 0,24; 0,15; 2,06; 2,60.
3amanue 2. OmnpenenuTh MPOU3BOJICTBEHHYIO MOIIHOCTh COOPOYHOIO IieXa JUIsl  BBIMOJIHCHUS
MPOU3BOACTBEHHONW MPOTrpaMMBl Ha HAYall0 U KOHEI[ rojla, BRICBOOOKIAEMYIO TLIONIAAb K KOHILY Toja.
JmATenbHOCTh NUKJIA COOPKH EIUHUIBI MPOAYKIIMM Ha Hadajo roxa 35 JHEH, K KOHIy roja OHa
cokparturca 10 30 gueif. Ilnomans cobupaemoro msaenus 9x6 M, obmas miomans nexa 900 m?,
npon3BoacTBeHHas coctaisietr 70 %. B romy 252 pabounx mHs.

BAPHUAHT 10.

3ananue 1.3aBox «OKkeaH» MOIydYaeT IEKTPOLIHYPBI 11t COOPKH OBITOBOM TeXHUKH. OOBEM MOCTaBKU —
100 TBICSY IWTYK exeroano. Kaxaplii HenCnpaBHBIHM AIEKTPOLIHYP MOKET OBITh OTPEMOHTHUPOBAH C
3arpatamu 150 py0./en. XoTs Ka4ueCcTBO Y MOCTABIIUKOB IPUMEPHO OJMHAKOBO, MOCTaBIUK C MPOCHT 32
naptuto 6osbie Ha 200 ThIC. pyo., yeM apyrue. KauecTBo 3JIeKTPOIIHYPOB OT 3THX HOCTABIIUKOB
moKasaHo B Tabmuie. Onpenennre, KaKOW MOCTABIIMK OyIET UCIIONh30BATHCS?

Wndopmarms o ToBape MOCTaBIINKOB

IIpouient BeposTHOCTh BepositHOCTB BepositHOCTH
nedheKToB JUIsl MOCTaBIIMKA A JUIsl mocTaBiuka B Jutst moctaBiuka C
1 0,7 0,4 0,2
3 0,1 0,5 0,2
7 0,2 0,1 0,6
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3amanwue 2. [IpeqnpuHIMATENb 3aHAT BRIITYCKOM CIIOPTUBHOTO MHBEHTApsl. Ero exeroHpie MOCTOSHHEBIE
3atpatsl coctaBisiioT 100 ThIC. pyOiiet, 3aTpaThl Ha oriaTy Tpyaa coctapisioT 300 pybOrneit Ha equHUITY
MIPOYKIIHHA, CTOMMOCTh MaTEPHAJIOB Ha €IWHUITY IPOXYKIHH cocTaBisieT S00 pyoOieit.
[Iponaxxnasuenae nnHUIBIIpoAyKIupaBHa 1600 pyoneit. Bonpocst

1. KaxoBa Touka 0€3yOBITOYHOCTH B CTOUMOCTHOM BBIPayKEHHUN?

2. KakoBa To4ka 6e3yOBITOYHOCTH B HATYPAJIbHOM BBIPAKECHHHU?

3. Kak npeanpuHuMaresb MoaydaeT HHGOPMAIUIO IS aHAJIH3a TOYKH 0€3yOBITOYHOCTH?

KoMmuiekT 3a1anuii 1y KypcoBoi padoThl MO JMCHMUILINHE
«IIpou3BOACTBEHHBbII MEHEIKMEHT»
JJISI TIPOMEKYTOYHOM aTTeCTAlMU

MeTtoauka HanucaHusi KypcoBoii padotbl. KypcoBas paOoTa siBiisieTCsl 3aBEpIIAIOIIUM TAlOM
N3Yy4YEeHMs] TUCUUIUIMHBI «[Ipon3BOACTBEHHBIN MEHEIKMEHT». JJI yCIIENIHOTO BBITOJIHEHUS
KypCcOBOH pabOThl HEOOXOIMMO O3HAKOMHTBCS C JIMTEPATypoOi, CIUCOK KOTOPOil 1aH B paszene 7
paboueii mporpaMMmsbl «IlepeueHb OCHOBHOM U JOTIOHUTEIBHON JTUTEPATYPHDY.

Hanucanue KypcoBoii paboThl peKOMEHIyeTCsl INIAHUPOBATh B CIEAYIOLICH
MOCJIEI0BATEIBHOCTH:

1. Bri6opTemMbr

2. Pazpabotkapaboueromiana

3. COop, aHamu3 w© O0OOIICHWE JAaHHBIX HWCCICIOBAaHUHN  (TMEPUOIUICCKON
JUTEPATypPBl U MaTEPUAIOB KOHKPETHOIN OpraHU3aIlin)

4. ®opMHUPOBaHNEOCHOBHBIXBBIBOJIOB U PEKOMEHIAIIUN

5. OdopmneHneKypcoBorpadboThI

6. PenieH3upoBaHHEpYKOBOIUTEISIMH

7. 3amuTaKkypcoBoipaboThI

KypcoBast paboTta BBIOTHSAETCS CTYJCHTAMH 110/ PYKOBOJICTBOM IPENoaBaTes
npodunupyroien kapeapsl. O0I3aTEBHBIM 3JIEMEHTOM BBITIOJIHEHUS KypPCOBOH PabOTHhI
SIBJISIETCS] KOHCYJIBTUPOBAHUE CTYJACHTOB PYKOBOAUTEIIEM.

B xozae koHCynbTaUi PYKOBOJUTEIIN:

o JAOT PEKOMEHJALMHM II0 HCIOJIb30BAHUIO JOIOJHUTEIBHONW JIMTEPATypBl,
HE00X0IMMOH JJIsl MPaBUIIBHOTO PACKPBITUS TEMBI,

. YTBEP)KIAIOT paboumii miiaH KypcoBOi paboOThL;

o JAIOT YKa3aHUs II0 BHECEHUIO MWCIPABICHUMM M H3MEHEHHH B COAEpIKAHHE

KypCOBO# paboTBHI.

JlaHHBIE METOAWYECKHE YyKa3aHWs COJEp)KaT KOHKPETHhIE PEKOMEHJAIMH 110 BBIIOJHEHUIO
KypcoBOH pabOTBL. ITO IODKHO JaTh BO3MOXKHOCTB CTYJICHTaM H30exkaTh HauOoee
paclpoCTpaHEHHBIX OMIMOOK, BBIMOJHATH pPAbOTy B COOTBETCTBUU C MPEIbSBISEMBIMU
TpeOOBaHUSAMH ¥, B KOHEYHOM UTOTE YCIEIIHO 3allIATHTh KYPCOBYIO PadoTy.

Kypcosasi paGoTa nmeer ciIeqy0my0 CTpyKTypy:

° BBoanasyacts (BBEACHHE).
B Heit 000CHOBBIBAaETCS aKTyaJIbHOCTh BBIOPAHHON TEMBI, €€ BaKHOCTH JUIS PELICHHs TPOOIeM U
aCIEKTOB ITPOM3BOJICTBEHHOI'0 MEHEKMEHTA. [IoMrMMO 3TOro, BO BBEACHUM JIOJKHA
000CHOBBIBATbCS CTPYKTYPa KypCOBOH pabOTHI, LI€TH HAITUCAHUS KypCOBOH pabOThI, 3a1a4n

o Teopernyeckasuacts (T71aBa 1).
B naHHOM pazjene JOKHBI OTPaKaThCs CICAYIONINE aCIICKThI: KPaTKUN UCTOPUYECKUN 0030p,
aHAJIN3 CYIIECTBYIONINX TEOPUH TEMBI, PACCMOTPEHHIE BRHIOPAHHOU TEMBI B IIEJIOM.

° AHanuThueckasiyactb (Tyasa 2).
B 3anade 3Toii yacTu sABIAETCSA NOAPOOHOE PACKPHITHE TEMBL. B oTiIMUME OT TEOpeTHYECKOM
YaCTH, I/Ie PaCKPBIBACTCSI TEMaA B LIEJIOM, B 3TOM YaCTH PACCMATPUBAIOTCA KOHKPETHBIE METO/IbI
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pelIeHrs TOW UM UHOM TpoOIeMbl, KOTOPbIE T0JKHBI OBITh MOAKPEIIeHbl KOHKPETHBIMU
npuMepami, nrudpamu, ucciae10BaHUSIMU, BHIMOTHEHHBIMU Ha 0a3¢ KOHKPETHOTO MPEAPUSITHS
(mpennpusTuii).

o 3aKiounTeNbHASYACTh (T1aBa 3).
B nmanHOI 171aBe 00BIYHO OTPAKAIOTCS KOHKPETHBIE NIPEUIOKCHHSI CTYICHTA 110 HAPaBICHUSM
pelIeHrs TOCTaBIEHHOM MPpo0IeMbl, 000CHOBAaHHUIO CHCTEMbI MEPOTIPUATUH C YKa3aHHEM
ycnoBuit ux peanuzanuu. C 3TOH IENbI0 aBTOPOM MPOBOAATCS COOTBETCTBYIOIINE
MPEUIOKCHISIM pacueThl (TPOTHO3BI, TUIAHBI, MOJICIH. .. ), CTPOSTCS CXEMBI H T.I1.

° 3akiatroueHue
B sT0i1 yacTu hopMyIHpyOTCS OCHOBHBIE BHIBOJIBI M PEKOMEHIAIMH. BBIBOIBI HE JTOJIKHBI
IPOTUBOPEUYMTH MPEIIIECTBYIOEMY H3JI0KeHUI0. OJHUM U3 00513aTeNbHBIX BHIBOJIOB JOJKHO
SABIISATHCS 3aKIt0YeHne 00 3(h(hEeKTUBHOCTH paCCMOTPEHHBIX METOIOB.

. Crnucok UCHOIB30BaHHOM JTUTEPATyPhI
JlaHHBI pa3nen opopmisieTcs o IpaBUiIaM, IPUHATHIM B HayyHOU uTepatype. OH BKIIOYAeT B
ce0s1 BCIO TUTEepaTypy, Ha KOTOPYIO €CTh CCBUIKU B TEKCTE, a TAK)KE TE BaKHEHUIIINE HCTOYHUKH,
KOTOpBIE OBLIIM TaK UM MHAU€ UCIOIb30BaHbL, XOTS U HE IPUBEACHBI B CChUIKAX U
MPUMEYaHUSX.

. [Ipunoxxenus.
DTOT 3JEMEHT CTPYKTYpbl pabOTHI ABIsAETCS 00s3aTenbHbIM. [Ipunoxenus nenecoodpasHo
CO3/1aBaTh, KOTJja aBTOP MCIIOJIb3YET OTHOCUTENBHO OOJIBIIOE KOJIMYECTBO IPOMO3/IKUX TaOuLI,
CTaTUCTUYECKOI0 MaTepHasa, ONMCaHHsl METOAMKH pacdyeTa, HICTOPUUYECKUX CIIPABOK, CCHUIOK Ha
peasibHble JOKYMEHTHI U T.I. Takoil MaTepuall, HOMEIEHHbIH HEMOCPEACTBEHHO B OCHOBHYIO
4acTh, 3aTPyAHsIET UTeHUue padoTbl. OOBIYHO B TEKCTE JOCTATOYHO JIMILb COCJIATHCS Ha
o100HY10 HH(POPMAIINIO, BKIIOUYEHHYIO B Tpuiioxkenue. Cieayer 0codo MoayepKkHyTh, 4TO
Tr00bIe TaOMHIIBI, TPAPUKH, THATPAMMBI, CXEMBI U T.I1., IPUBOAMMbIC aBTOPOM B OCHOBHOM 4acTu
WJIN BBIHOCUMBIE UM B NIPHIIOKEHUS, JOJDKHBI ObITh HCIOIB30BaHbl. [Ipunoxenus opopmistoTcs
cpencrBamu nakera MSOffice u coBMecTUMBIX ¢ HUM rpaduecKuX U TaOJIHMYHBIX TPOLIECCOPOB,
a TaKXXe MOMEILECHUH KOTMHI JOKYMEHTOB IIPEATIPUSTHS.
[Ipu BEIOOpE TEMBI HEOOXOIMMO COOIOAATH CIICTYIOIIE TPEOOBAHMUS:

e He nonmyckaercs HaJlMuMe OJUHAKOBBIX TEM Y ABYX WK 00Jie€ CTYAEHTOB OJHOM WIN
Oomee rpynn (Ha yCMOTPEHHE PYKOBOAMUTEIS padoT).

e Tema KypcoBoOii pad0TLI BLIOHMPAETCA IO CIHUCKY I'PYIIIBL.

IMopsinok 3amUTHI KYPCcOBOi padoThl. BCsi OTBETCTBEHHOCTH 32 CBOEBPEMEHHOE U
Ka4eCTBEHHOE BBIIOJIHEHUE KyPCOBOM pabOTHI JIOKUTCS Ha CTY/AE€HTA, KOTOPBIN MOJIb3YeTCs
yYKa3aHUSIMHU, KOHCYJIBTAIIUSIMU U COBETAaMHU HAyYHOTO pyKoBoauTeNs1. Posib HaydyHOTO
PYKOBOJUTENS 3aKIIF0YaeTCsl B JOPMUPOBAHUU Y CTYJIEHTa CAMOCTOSATEIBHOI0, TBOPUYECKOTO
MOJIX0/a K UCCIIE0BAaHUIO, TPOBOAMMOMY B paMKax HAaIMUCAHHS KypCOBOW pabOTHI.

KypcoBas pabora BBINONHSETCS CTYICHTOM B CPOKH, MPEIyCMOTPEHHBIE yueOHBIM
IUTAHOM ® TpaduKoM Y4YeOHOro mporecca, M JOJDKHA OBITh NPEJOCTaBIICHA HAYYHOMY
PYKOBOJMUTEINIO ISl MPOBEPKM HE Mo3AHee, yeM 3a 20 IHel 10 Hayana 3K3aMEHalMOHHOMN
ceccuu, ¢ oOs3aTenpHOW peructpanueil Ha kadeape. Ecim kypcoBas pabora Oyner chaHa
CTYJIGHTOM Il TIEPBUYHOW TPOBEPKU TO3JAHEE YKA3aHHOTO CPOKAa, TO 3TO aBTOMATHYECKH
MOBJICYET CHUXKEHUE UTOTOBOM OLIEHKHU MO0 KYpCOBOH paboTe Ha OJMH Oail.

[IpoBepka u peLEH3WPOBAHUE BBINOJIHEHHON KypcOBOW  pabOThl JIOJKHBI OBITH
OCYIIECTBJICHbl HAY4YHBIM pPYKOBOJIUTEJIEM B TEUEHHE JIECATH JHEH, Iocie Yero oOHa
BO3BpAIACTCS CTYJIEHTY C OTMETKOH O JOIYyCKE/HEIOIyCKe KypCOBOW paboThl K 3ammute. B
clly4ae 3aMe4aHui MO COAEP)KaHHUI0O U OGOPMIICHHIO JOIMYyCKAeTcs KOPPEKTUPOBKA KypCOBOM
paboTbl B JECATHIHEBHBIH CPOK C MOMEHTa ee Bo3Bpara cryaeHTy. Ilocie nopabGorku
OTKOPPEKTHpOBaHHasi paboTa MOBTOPHO IMPEAOCTABIAETCS Ha TPOBEPKY BMECTE C
MEPBOHAYAIBHON PEIICH3UEH.

3amuTa mpoxXoauT MyOIMYHO, B Y4eOHOM IpyIIe ¢ MpUTIalieHueM pero aBaTesei
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kadenpel. Ctyaent 3a 8-10 MUHYT H31araeT 1einb KypCcoBOH pabOThI, TOJYYEHHBIE BBIBO/IBI,
OTBEYAET HA 3aMEYaHUsI PYKOBOJUTENS U BOIPOCHI MPUCYTCTBYIOLIUX O COACPKAHUIO KypCOBOM
paboTsl. 1o ciopHBIM BOIIpOCaM CTYICHT JOJKEH YMETh 3allUIIATh CBOU B3TJISABI M MIO3UIINH,
W3JIOKEHHBIN MaTepural, MOCKOJIbKY 110 YMEHHIO CTYJCHTOB OTBEUATh Ha 33JJaHHBIC BOMPOCHI
MOXHO CYAUTh O MPOYHOCTH U CAMOCTOSATEIBLHOCTH OCBOCHUS 3HAHMI, OCHOBATEIbHOCTH
popabOTKK Y4eOHOU U HAyYHOU JIUTEPATYPHI.

Kypcogas pabota ¢ o1ieHKoil cnaercs 1a00paHTy METOIUYECKOTo KabuHeTa Kadeaps
MEHEP)KMEHTA U XPAHUTCS B COOTBETCTBUU C YCTAHOBIECHHBIMU TPEOOBAHUSIMH.
IIpuMmepHasi TeMaTHKa KypCOBBIX PadoT.

Tema 1. Cuctema npou3BOACTBEHHOTO MEHEKMEHTA.

1. Hay4unble mOaX0/1bl K MEHEIKMEHTY.

2. CTpyKTypa, CUCTEMbI IPOU3BOJICTBEHHOI'0 MEHE[KMEHTA.

3. BHemHss cpesja cucTeMbl TPOU3BOICTBEHHOTO MEHEKMEHTA.

Tema 2. YipaBiieHU€CKHE PENIEHUS B IPOU3BOJACTBEHHOM MEHEIKMEHTE.

1. Knaccudukanus ynpaBaeHIeCKUX PEIICHHIA.

2. AHanu3 ynpaBiIeHUYECKUX PELICHUH.

3. BHewHss cpefa CUCTEM IMPOU3BOJICTBEHHOIO MEHEPKMEHTA.

Tema 3. MeTo/1bI MEHEDKMEHTA B IPUHITHH U PEaTU3alUU YIIPABICHUECKUX PEIICHUN.
1. AAIMUHHUCTpPATUBHBIE METOAbI MEHEHKMEHTA.

2. DKOHOMHYECKHE METOAEI MEHEDKMEHTA.

3. CouMalbHO-TICUXOJIOTHUECKHE METObl MEHEIKMEHTA.

Tema 4. JINUHOCTH U KOJIJIEKTUB B MPOU3BOICTBEHHOM MEHEKMEHTE.

1. [Ilcuxonoruyeckuii MOPTPET IUUYHOCTH.

2. O1ieHKa JeN0BbIX KAYECTB MEHEKEPa.

3. YnpaBneHue KOHQIUKTaMU B KOJUIEKTHBE.

Tema S. OcHOBBI (HOPMHUPOBAHMS KOJIJIEKTHUBA.

1. KonnekTuBHbBIN MOAXOA - CTUJIb YIIPABIICHHUS.

2. MopanbHO-TICUXOJIOTHYECKU KIIMMAT B KOJIJIEKTUBE.

3. [Ipotecc co3nanust KOJIJIEKTUBA.

Tema 6. [InanupoBanue AEATEILHOCTH MPEINPUSITHSL.

1.COop u ananu3 uHpopmanuu o GyHKIMOHUPOBAHUHN CUCTEMbI BHYTPEHHETO
JIOKyMEHTO000pOTa OpraHu3aluu

2. [lpuHuune! mwiianupoBanua. @opMUPOBAHKUE PHIHOYHOM CTPATEruu MPEIPUITHS.
3. Pa3paboTka cTpaTernueckux IiaHOB IPeaIpUITHUS.

Tema 7. Pecypcol npeanpusitus AIIK.

1. Bugsl pecypcos AIIK.

2. HopmupoBaHue pecypcos.

3. PecypcocOepexenune - ocHOBa (popMHUPOBaHUS IPOTUBO3ATPATHOTO MEXaHU3MA.
Tema 8. YipaBneHue ”HHOBAIIMOHHOW 1€ATEIbHOCTBIO IPEATPUSITHS.
1.Conepxanre THHOBALMOHHOM J1€ATEIbHOCTH.

2.Bunasl nHHOBAIHIA.

3.1lenu MHHOBALIUH.

Tema 9. [loarotToBka mpon3BOACTBAa HOBOM MPOIYKIUU.

1. )Ku3HeHHBIN UKIT TOBapa.

2. Opranumzamuss HUOKP.

3. TexHosmornyeckast H0AroToBKa MpOMU3BOJICTBA.

Tema 10. AHanu3 1 NPOrHO3UPOBAHUE OPraHNU3ALNOHHO-TEXHUUYECKOTO YPOBHSI IPOU3BOJICTBA.
1. Opranu3aimoHHO-TEXHUYECKOE Pa3BUTHE TPOU3BOICTBA.

2. Iloka3zaTenu OpraHM3allMOHHO-TEXHUYECKOTO YPOBHS TPOU3BOCTBA.

3. Bnusnue HTII Ha TeXHUYECKUI 1 OPraHU3alMOHHbBIN YPOBEHb [IPOU3BOJICTBA.
Tema 11. Opranuzainus npou3BOJICTBEHHOTO MIpoLiecca.

1. XapakrepucTuka npou3BOJICTBEHHOTIO IPOLECCa.
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2. Tunbl TpOU3BOJICTBA.

3. OprasHu3aloHHO-TIPOU3BOACTBEHHAS CTPYKTYpa IPEANPUATUMN.

Tema 12. @opmbl Opranu3auy NPOU3BOICTBA.

1. KoHuenTpauus u cnenuanu3anus Mpou3BoJICTBa.

2. KoonepupoBaHnue 1 KOMOMHUPOBAHNUE TPOU3BOJICTBA.

3. Pa3zButHe popm opraHuzaiu Mporu3BOICTBA B PHIHOYHBIX YCIOBHSIX.

Tema 13. HopmatuBsl opranu3anuy Ipon3BOACTBaA.

1. O6ocHOBaHME ITUTEILHOCTH TPOU3BOJICTBEHHOIO IIUKJIA.

2. Metojie1 pa3paboTKu HOPM U HOPMATHBOB.

3.OCHOBHbBIE HaIIPABJICHUS COKPALICHUS JUTUTEIbHOCTH IPOU3BOJICTBEHHOIO  IIMKIIA.
Tema 14. YnpasneHue npou3BOIUTEIIBHOCTHIO.

1. Iloxa3arenu ¥ METO/Ibl ONPEAEIICHUS IPOU3BOIUTEIIBHOCTH.

2. KoHTpOsb NpON3BOAUTEIBHOCTH.

3. IIporpamMmsbl yripaBiieHHs] TPOU3BOAUTEIHLHOCTHIO.

Tema 15. OnepatuBHoE yIpaBiIeHHE TPOU3BOJCTBOM.

1.Benenue 6a3 JaHHBIX 110 PA3IMYHBIM MTOKA3aTeNsIM U (OPMUPOBAHKUE MHPOPMAITMOHHOTO
o0ecrieueHus: y4aCTHUKOB OPraHU3aI[MOHHBIX TPOEKTOB.

2.3amauu U cofep:KaHue ONEePaTUBHOIO YIIPABJICHUS MPOU3BOACTBOM. JlucneTunpoBanue
IIPOU3BO/ICTBA.

3. OnepaTuBHOE MJIAHUPOBAHKUE HA TPEATIPUATHH.

KomnuiekT npuMepHbIX 3aJaHMi VIS NPOMEKYTOYHOM aTTecTaluy (3K3aMeH) 110
aucnumnHe«IIpon3BoacTBeHHBIH MeHeIKMEHT»

Ok3aMeH MMPOBOAUTCA B BHAC UTOIOBOI'0 TCCTa U PCHICHUA IMPAKTHYCCKOIO 3adaHUA. I[HH
BBIITIOJIHEHUSA OTBOJAUTCA 90 MHHYT.

IIpumepHbIe 3a1aHNS HTOTOBOI0 TECTA

1. Cnoco6 nepegayu aeraneii, Npu KOTOPOM 00padoTKa MPOU3BOAUTCS NAPTUIMHU, a MEPeXo/ C
onepanyy Ha ONepanMIo TOJAbKO MocJie 00padoTKH Beeil mapTuu:
a. TapasulesIbHbIN;
0. IOcClIeq0BaTENIbHBIN;
B. CMCIIAHHBIN;
I. HETIPaBHJIHLHOTOOTBETA.
2. B eAMHUYHOM W MeJIKOCepPHUIHHOM NMPOHU3BOACTBE 00BIYHO MPUMEHSIOT:
a. TOCJIeIOBaTeIbHBIMBUIABIKCHHUS,
0. mMmapayuIeNTbHBIH;
B. IIOCIICIOBATCIIHHBIM M CMCIIIAHHBIM;
T. HETHPAaBUJIBHOI'OOTBETA.
3. OcHOBHOI1 NPOU3BOACTBEHHBII NIpoLece pa3jiesasercs Ha cjaeaymue pyHKuuu:
a. 3aroToBHUTeNbHas, 0OpabaTeiBaromIas M cOOpOUYHas;
0. 3aroroBHUTeNbHas, 00padATHIBAIOIAS U PEANU3YIOIIAs,
B. 3aroTOBUTEJbHAS U TPAHCIIOPTHAS,
r. HETHPaBUJIBbHOI'OOTBECTA.
4. Y4yacTKH 000py/10BaHMSA PacNoJaraloTcs B MOpPsAKe TEXHOJOTHYECKOro nmpouecca:
a. COTJAacOBaHHOCTE;
0. TMPSIMOTOYHOCTE;
B. PUTMHYHOCTE;
I. HETIPaBHJILHOTOOTBETA.
5. JauTeabHOCTHIPOU3BOACTBEHHOT OIIUKIIAITO:
a. KaJeHJapHBIN OTPE30K BPEMEHHU, B TCUCHHE KOTOPOro 00padaThIBaGMbIC U3JIE/NS HAXOAITCS B
MIPOU3BOJICTBE;
0. TPOMEXYTOK BpEMEHH MEKAy 00paboTKOI ABYX AeTaneH;
B. HHTCPBaAJ BpEMCHU MECKAY OUCPCIHBIMU BBIITYCKAMU PABHOI'O KOJIHNYECTBA H3IICHHi/’I;
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T. HETHPaBUJIBbHOI'OOTBETA.
6.Pa3zpadoTka TeXHOJIOrH4eCKOronpouneccanpou3BoANTCA:
a. Ilocye 0TpabOTKM KOHCTPYKIMM Ha TEXHOJIOTMYHOCTb.
6. JloorpaboTku.
B. HernpasunsHOrooTBeTa.
7.B MaccoBOMIIPON3BOACTBEHCIOJIB3YIOT:
a. MapupyTHBIEKAPTHI.
0. omnepanroOHHBICKAPTHI.
B. OmnepalnoHHO-MHCTPYKLMOHHBIEKAPTHI
r. HernpaBunbsHOroorsera.
8.Ilpu noaroToBKe MPOM3BOCTBA cOOP U aHAJIN3 HHGOPMALUM 0 QYHKIIMOHUPOBAHUM CHCTEMBbI
BHYTPEHHEIr0 J0KYMEHT0000p0Ta OPraHu3alMiOCyeCTBIAeTCH:
a. B mmane-rpaduke
0. B kommnexcHommIaHe
B. B Ousnec-mane
r. HernpasuibHOrooTsera.
9.0TJ1a/iKa TEXNPOLECCOB B 1[eJIOM U KOHCTPYKTOPCKOM TOKYMEHTAIlMH 3aBeplIaeT:
a. KoHCTpyKTOpCKYIONOAIOTOBKY.
0. TexXHOIOTHYECKYIOIOATOTOBKY.
B. TeXHHMUYECKYIOMOATOTOBKY.
r. HernmpaBuibHOrooTBeETA.
10.HayajbHBIM 3TANIOM NPOEKTHPOBAHUS HU3/1eJINA SABJIsIeTCH pa3padorka:
a. TexHuyeckorosajgaHusl.
0. OCKH3HOTOIPOECKTA.
B. TeXHWYECKOTrOMpOEeKTa.
r. HernpaBunbsHOroorsera.
11.IToka3aTeJi1 IPOU3BOJCTBEHHOI TEXHOJOTHYHOCTH MOT'YT ObITh:
a. IIpsAMBIMH U KOCBEHHBIMHU.
6. KauecTBeHHBIMHU U KOJTMYECTBEHHBIMHU
B. AOCOJIOTHBIMU M OTHOCUTEIHHBIMH.
r. HernmpaBunpHOrooTBeETA.
12.AHa;13 BO3MOKHOCTH COOPKH M3/1eJ1USl ¥ €ro COCTABHBIX YacTel BXOAUT B COCTAB:
a. Paboueil KOHCTPYKTOPCKOH IOKYMEHTAIIMU OMBITHOTO 00pasiia.
6. Paboueil KOHCTPYKTOPCKOW JOKYMEHTAIUN CEPUHHOTO IPON3BO/ICTBA.
B. Paboueit KOHCTPYKTOPCKOW TOKyMEHTAITUH ¢IHHIYIHOTO IIPOU3BOJICTBA.
r. HernpaBunsHOrooTBETA.
13. IIpou3BOACTBEHHBIMIIPOLIECCIIPOTEKALT:
a. TOIBKOBOBPEMEHH;
0. BO BpPEMEHH U B IPOCTPAHCTBE;
B. TOJIBKO B POCTPAHCTBE;
r. HETHPaBUJIBHOI'OOTBECTA.
14. TexHosornyecKUMNpPoOLECccITO:
a. TIpoIecc, B pe3yabTaTe KOTOPOro u3MeHseTcs (popma, pasMepsl, CBOWCTBA H3AEIIHS;
0. mporecc, KOTOPHIN HE IPUBOIUT K U3MEHEHHIO (DOPMBI, pa3MepOB, U CBOWCTB U3/ENus;
B. 3aKOHYEHHASYaCThTEXHOJOIMYECKOTONEePEX0a;
I. HETIPaBHJIbHOIOOTBETA.
15. Ilponecc Tpyaa, B pe3yJbTaTe KOTOPOr0 HUKAKOW NMPOAYKIMH He CO3/1aeTCsl, 3TO:
a. BcrnomorarenasHbii [111;
6. ocuosnoii 111,
B. oOcmyxuBarommuii [111;
r. HETHPAaBHUJIBHOTI'OOTBETA
16. U3neaue, 3T0:
a. 3akoH4eHHas yacTb TII, BelmonHAEMas Ha OAHOM pabodeM MecTe;
0. pe3yabTaTIPOM3BOJACTBEHHOTONPOLIECCa;
B. OCHOBHasACTpyKTypHaseannuua I[1II;
I. HETIPaBUJIBHOIOOTBETA.
17. nuTenbHOCTh NPOM3BOACTBEHHOT0 LINKJIA ONpeessieTcs o popmy.ie:
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T =T ocu + Tob6c + T mep
Tau=Toca+ T Bcu + T mT.K
Tn=Tob6ec + T n3
I. HETIPaBHIBHOIOOTBETA.
18. IIponopuuoOHATBHOCTD, ITO:
a. CcoONIofIeHUE OIpeNeNsieMbIX MPONOPUMH MEXIY OCHOBHBIMH, BCIIOMOTaTEIbHBIMH H
00CITy>KUBAIOIIMMH IPOLIECCAMU;
0. mnepuoaMyYecKHIUTaHOMepHonoBTOpsitomuiics [111;
B. COIJIAaCOBAaHHOCTh MEXAy co0oli CpOKOB Hauyaja M OKOHYaHUS paboT Ha CMEKHBIX
y4acTKax;
I. HETIPaBHJIHLHOTOOTBETA.
19. llpousBoaAcTBEeHHBbIHNIPOLIECC, ITO:
a. CoOBOKYITHOCTb B3aMMOCBSI3aHHBIX IPOILIECCOB TPyJa B PE3yJIbTaTeé KOTOPOI'O HCXOJHBIE
MaTepHaibl IPEeBPaIlaloTCsl B TOTOBbIE U3JIEHSL.
6. UYactp TII 3akirouaromas B cede pabOTHI 10 N3MEHEHUIO COCTOSHUS U3/AETHA.
B. Kommuiekc nomne3HsIx qefcTBUi O IPOU3BOJCTBY U peaan3aliii FOTOBBIX U3/IETUH.
r. HernpaBunbHOrooTBeTa.
20. Cozaaet yc/10BHS 1Jis1 pPABHOMEPHOT'0 BHINYCKA MPOAYKIUM B TeUeHHEe BCEro MJIaHOBOI0
nepuoja:
a. PurMu4HOCTS.
0. IlapamiensHOCTB.
B. [IpomopumoHadbHOCTB.
r. HernpaBunpHOrooTBeETA.
21.Y10o BKiIIOYaeT B cels, CJeAYIOLIHE COCTABJISIIOIINE: e OPraHu3anMH, pecypchbl,
pa3Mep, TOPM3OHTAIbHOE U BePTUKAJIbHOE pa3/ieJieHne Tpyaa .
22.I'pynna pa60oTHUKOB, cOPMUPOBAHHAS 10 NPUHAJIEKHOCTH, HA3bIBAETCS
23.YcTaHOBHMTE COOTBETCTBHE MEKIY ONpeeleHUEM U ero cojlepKanueM

¥ o

OmnpeneJe Conep:xkaHue
HHE

l«YmpaBnenue» A. COBOKYITHOCTb 3JIEMEHTOB U JIOTHUECKHUX B3aUMOCBSI3€H MEXKIy HUMHU, KOTOpast
croco0cTByeT 3 eKTUBHOMY TPe0OPa30BaHUIO BXOIHBIX PECYPCOB B KOHEUHBIN
MPOJYKT M JIOCTHKCHUIO IEJIeH OpraHu3aiui,

2.DOyHKITIH B.Oco3nanny0, IeJIeHaPaBICHHYIO IeATEIHPHOCTD YEJIOBEKA, C TIOMOIILI0 KOTOPOI

MEHEDKMEHTa OH YTIOPSI0OYMBAET ¥ MOAYUHSIET HIEMEHTHI BHEIIHEH Cpeibl OOIIECTBa, JKUBOH U
HEXHUBOW PUPOIBI, TEXHHUKH;

3.Crpykrypa B. Oto rpynna mronei, AeITeTbHOCTh KOTOPHIX CO3HATEIBHO MM CIIOHTAaHHO

OpraHu3alyu KOOPIMHHUPYETCS ISl JOCTHXKEHHsI 001IeH memm

4.0Opranuzanus I'.OtHOCHTENEHO 000COOICHHBIEC HATIPABIICHUS YITPABICHIECKOH NIESTEIHHOCTH, C

TIOMOIIIBIO KOTOPBIX OCYIIECTBIISICTCS YIIPABJISIOIIECE BO3ICUCTBHE JIJIS TOCTHKCHHUS
11eJIe OpraHu3aluu.

24. 3axonuure onpenesenne. Kakue penmieHusi NPUHUMAIOT JTHHEHbIE PYKOBOAUTEJIN

25. 3akonuure onpenesenue. [Ipon3BoacTBeHHBIH PUCK — 3TO

BapuaHThl IPaKTHYECKOT0 32IaHUS

3ananue 1.B oTyeTHOM roly Ha MPEANPHUATHN U3 COOCTBEHHOTO MaTepuajia ObUIO BEIPAOOTAaHO TOTOBOM
nponykuuu Ha 1800 ThIC. pY0., @ M3 Marepmana 3aka3unka Ha 1020 Teic. py0., BKIIOYask CTOMMOCTH
Marepuana 3akazunka B cymme 500 Teic. py0. Peann3oBano moryhaOpuKaToB MO CHEITHAIBHOMY 3aKa3y
Ha cymmy 200 ThIC. py0., OTHYIIEHO AIIEKTPOIHEPTHH, BEIPAOOTAHHOM MpeANpHsITHEM, Ha CTOpOHY Ha 150
TBIC. PYO.

3aganue 2.Ilpeanpuarue BHITYCTUIIO 332 OTYETHBIH MEPHOJ FOTOBBIX M3AeIui HAa cymmy 1850 ThIc. pyo.
CroumocTs nonydadpuKkaToB COOCTBEHHOTO M3TOTOBJICHHS ISl peayin3aliii Ha CTOpoHy coctaBuia 400
ThIC. py0. CTOMMOCTB MPOAYKIIUH OTTPYKEHHOM, HO HE OIIaY€HHOM Ha KOHEI] MPOILIOTro rojla COCTaBhIIa
45 teICc. py0. MarepuanbHbie 3aTpaThl B 00IIEH CyMMe pacxoj0B Ha MPOU3BOJCTBO, BKIIFOYAs
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aMOPTH3AI[IOHHBIE OTYMCIeHUS cocTaBwim 45% oT ToBapHOM mpoaykuuu. OmnpeneiauTs pasMep
peanu3yeMoi 1 BaJIOBOU MPOAYKILIHH.

3aganue 3.0mnpeneauTh IPONMYCKHYIO CIIOCOOHOCTh TOKAPHOTO Y4YacTKa MEXaHMUYECKOro IieXa M
KO3 (UITUEHT ero 3arpy3Ku.

[IpousBoacTBeHHOM mporpaMMoil mpenycmaTtpuBaerca usrotosinenue 5000 gertaneir B Mecsl.
Tpynoemkocts TokapHOU oneparmu 0,7 HopMo-yaca. Pexxum pabotsl 00opynoBaHusl 2-X CMEHHBIN 10 8
yacoB. [Inmanupyemblii KO3QQUIUEHT BHITOTHEHUSI HOPM BhipaboTku — 1,2. B Mecsue 22 pabouux IHS.
[TnanoBEI# IpOLIEHT MpOCTOst 06opynoBaHus B peMoHTe 6 %. Ha yuactke ycranoBieHo 10 cTaHKOB.
3aganue 4. llex n3roraBauBaeT NPOIYKIHIO, B U3TOTOBICHUN KOTOPOH y4acTBYIOT 4 ydacTka. Y4acTok 1
apnsieTcss BeayuM. OmpenennTh «y3KHe MECTa» B II€Xe OTHOCHTEIBHO MEPBOTO yYacTKa HCXOAS M3
CIIeTYIOIINX JTAaHHBIX:

YuacTku MomutHocTb VY nenbHbIH pacxo/ MPOAYKIUH | —T0 ydacTKa JUIs IIPOM3BOICTBA
BEIIYIIETO yJacTKa
YyacToxk 1 2000 1
VYuacrtok 2 3500 15
Yyactok 3 1800 1,1
VYyactok 4 2800 1,3

3aganme 5. OnpenenuTh MPOM3BOACTBEHHYIO MOIHOCTh MPENNPHITAS C yYETOM IMPOHU3BOJICTBEHHOMN
MOIIHOCTH 3arOTOBHTEIBHOIO y4acTka.Benynmm nexoM Ha IpepusTHH SBISETCS MEXaHUYCCKHH 1IeX,
MIPOU3BOJICTBEHHAs] MOLITHOCTH KOTOPOTO OmpeaessieTcs mo ¢pe3epHbIM ctaHkaM. B mexe 10 ¢pesepHbIx
CTaHKOB, IIeX paboTaeT B 2 CMEHBI 110 8 YacOB, IJIAHOBBIN MIPOLIEHT HMPOCTOs 000PYIOBAaHHUSI B PEMOHTE 7.
TpynoeMkocTs M3roToBleHHS AeTaid Ha (pesepHOM cranke — 30 MHHYT, KOI(DPHUIHUEHT BBITOTHEHUS
HOpM BBIpaboTkm 1,2. B romy 252 pabGoumx maHS. «Y3KHM MECTOM» Ha TPEHIPHUSATHH SBISCTCS
3arOTOBUTEINBHBIN [E€X, KOTOPHIN 00ecTieYrnBaeT 3ar0TOBKAaMH MEXaHIHYECKHH IIeX TOIbKO Ha 65 %.
3aganme 6. PaccunTaTh MPOITYCKHYIO CTOCOOHOCTH U KO3()PHUIMEHT 3arpy3KH MEXaHHYECKOTO Y9acTKa,
Ha KOTOPOM YCTaHOBJIEHO 25 CTaHKOB. Y4acTOK paboTaeT B 2 CMEHBI 10 8 YacOB, KOIMYECTBO pab0UYmnX
JHEH B mecse 22.

HcxonHblejaHHbIE:
HaumenoBanue| MecsiunasimporpaMmaB| TpymoeMKOCTb, 4ac  |KoadpuireHTBBIIOTHEHUTHOPMBBIPAO
Jieranen BIITyCKa, LIT. OTKHU
A 6600 0,3 1,2
b 8500 0,6 12
B 4000 0,8 1,25

Baganme 7. Ha cOopoyHoM yuacTke, Iwomanpio 600 M? TIpeaycMOTPEHO IPOM3BOACTBEHHOM

nporpammoii coopats 800 usaemuit. CpenHss MmIomans, Heo6XoauMas i COOPKH OJHOTO U3Aenus 4 M2,
[IpomomxurenpHOCTS cOOpKH omHOTo mW3menus 70 mHeil. OmpenenmTh MPOU3BOJACTBEHHYIO MOIIHOCTD
cOOPOYHOTO IeXa M BO3MOXXKHOCTH BBHITIOJIHEHUS TUIAHOBOTO 3aJaHHS, €CIIM B ToAy 255 pabounx OHEH, a
y9acTOK padOTaeT B OIHY CMEHY.

3aganue 8. OnpenenuTh roIOBYIO MPOU3BOJICTBEHHYIO MOITHOCTE COOPOYHOTO I1eXa, TUIOMIAlh KOTOPOTO
3000 M2 T abaputel m3nmenus 40x2 M. PabGouas 30Ha cocraBmser 120 % OT momaaud W3IEHSL.
[IpousBoacTBeHHBIN UK cOOpku 9 paboumx aHel. BecromorartenbHas miomas (IPOXOMAbI, MPOE3IbI,
OBITOBBIC TIOMeIIeHus ) 3aHuMaroT 40 % momaau rexa. Yuciio padouunx gHer B roay 260.

3aganue 9. Onpene/iuTh YPOBEHb HAPSHYKCHHOCTH TJIaHA TPEPUATHS 10 UCITOJIb30BAHUIO
MIPOM3BOJCTBEHHON MOIITHOCTH

HcxonublenaHHbIe W3nenus
A b B
Ienaunzaenus, pyo. 1120 940 1460
[TnaHNpyeMBIHBBINTYCK, IIT./TOJ 310 850 280
CpenHero1oBasi MPOX3BOACTBEHHAS MOITHOCTD 10 U3CIHUSM, IIT. 400 1000 300

3apanue 10. OmpenenuTh OPOIYCKHYIO CIIOCOOHOCTh IO IpynmaM OOOPYAOBaHUS U BO3MOXKHYIO
TOJIOBYIO TIPOTpamMMy IO WU3Jenuro./leficTBuTeNnbHEIN (GOHII BpeMeHH eIWHUIBI oOopynoBanus 3860
4acoB/TOJI TIPH IBYXCMEHHOM pekuMe padoThl. VicxonHblenaHHbBIE:

I'pynnsrobopynoBanus KomuuectBoobopy | Hopma Bpemenu Ha
JTIOBAHMUS, €. u3zienyue, HopMo-
qac
ToxapHoe 25 2,0
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CBepiriibHOE 30 0,7
InudoBansHOE 10 2,5
JloBogouHOE 15 3,0
H3MepuTenpHasiycTaHOBKA 10 0,6
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